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Table 30: Skills gaps at OFO major group, 2020 - 2024

OFO CODE OFO MAJOR GROUP TOP THREE SKILLS GAPS [2020-2023] TOP THREE SKILLS GAPS [2020-2023] 

2021-1 Managers First aid Management development 

Health and safety POL QA 04-06

Ergonomics and wellbeing Health and safety

2021-2 Professional Continuing professional development  
(occupation-based) 

Continuing professional development  
(occupation-based) 

Customer service training Soft skills training

Diversity and inclusion training Basic life support (BLS)

2021-3 Technicians and 
Associate Professionals

Basic life support (BLS) Continuing Professional Development (occupation-
based)

Patient assessment and patient records Customer experience training

Continuing professional development  
(occupation-based) 

Soft skills training

2021-4 Clerical Support 
Workers

Family and friends CPR Computer skills 

Time management Courier training 

Ergonomics and wellbeing Customer experience training 

2021-5 Service and Sales 
Workers

Standard operating procedure (SOP)  Standard operating procedure (SOP)  

Training Training

Healthcare basics Manual handling of elderly and vulnerable

Table 31: Skills gaps at the most dominant occupation planned for training in each OFO Group

2020-2023
OFO CODE OCCUPATION TOP THREE SKILLS GAPS

2021-134402 Community 
Development 
Manager

Health and Safety

Fire fighting

First Aid 

2021-222108 Registered 
Nurse (Medical) 

Basic Life Support (BLS) 

In Service Nephrology

Advanced Cardiac Life Support (ACLS)

2021-322101  Enrolled Nurse  Basic Life Support (BLS) 

Nursing CPD Module 1-4

Patient assessment and Patient records

2021-431101  Accounts Clerk  Time management

Basic Excel functions and Power BI

Telephone & email etiquette and Billing Rules 

2021-532903  Nursing Support 
Worker 

Basic Life Support (BLS) 

Early Warning Adult observation 

Patient Records made Practical 

2021-671101  Electrician  Fire fighting and rescue

Family & Friends CPR 

Basic Computer Skills 

2021-732203  Emergency 
Vehicle Drivers  

PRF fundamentals Training

Radio Communications and etiquette

Basic Anatomy and Physiology

2021-811202  Healthcare 
Cleaner

Basic infection prevention

CSSSD Training

Cleaning procedures and chemical safety

2024
OFO CODE OCCUPATION TOP THREE SKILLS GAPS

2021-121908 Quality 
Systems 
Manager

Continuing Professional Development (CPD)

POL Q04-06

Good laboratory practice

Nursing CPD Module 1-4

2021-222108

Supervision and leadership training

2021-322101  Enrolled Nurse  Nursing CPD Module 1-4

Customer Experience Training

WELLNESS : On The Money/ Debt Management

2021-411101  General Clerk  Computer Skills

Customer Experience training

WELLNESS : On The Money/ Debt Management

2021-532903  Nursing 
Support 
Worker 

Basic Nursing Procedures Workshop) 

Early Warning Adult observation 

Basic life support (BLS)

2021-661502  Optical 
Mechanic

Standard Operating Procedures

Management course

First Aid

2021-732101 Delivery Driver Advanced Driving Skills

Transporting Dangerous Goods

POPIA Training

2021-833402 Store Person CPR In-Service

Workplace Bullying Workshop

Advanced Cardiovascular Life Support (ACLS)

Learning programmes linked to occupations that have hard to fill vacancies, as well as skills gaps identified will be ad-
dressed by the HWSETA through it’s skills development programmes and projects and will be implemented across its 
operational sub-programmes with available financial resources which are generated through the skills development levy.
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6.1.1 The implementation of the ERRP skills strategy
The HWSETA will continue to contribute towards the implementation of the ERRP Skills strategy. The following will be the 
occupations that will be funded over the 5-year strategic period.

Table 32: Continued support for the ERRP Skills Strategy during the 2025-2030 strategic period

OCCUPATION

BA
SE

LI
N

E 
 

20
22

-2
02

4

TA
RG

ET
  

20
25

-2
02

6

TA
RG

ET
  

20
26

-2
02

7

TA
RG

ET
  

20
27

-2
02

8

TA
RG

ET
  

20
28

-2
02

9

TA
RG

ET
  

20
29

-2
03

0

TO
TA

L 
 

CO
N

TR
IB

U
TI

O
N

1 Research and Development Manager 23 25 25 25 25 25 125

2 Safety, Health, Environment and Quality (SHE&Q 
Practitioner)

42 45 45 45 45 45 225

3 Biotechnologist 10 15 15 15 15 15 75

4 Microbiologist 19 20 20 20 20 20 100

5 Environmental Scientist (Environmental Technician) 131 135 135 135 135 135 675

6 Refrigeration Mechanic 104 105 105 105 105 105 525

7 Social Entrepreneurship 30 30 30 30 30 30 150

8 Medical Equipment Repairer and Maintenance New 15 15 15 15 15 75

Cross Cutting Skill

9 Digital Skills 950 1000 1000 1000 1000 1000 5000

Additionally, the HWSETA will continue to support funding of training towards areas of specialisation identified by the 
Department of Science and Innovation, which are in the following fields:
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Table 33: Undergraduate University Programmes funded by the HWSETA which are aligned to Bio-innovation 
Health and innovation Indigenous Knowledge Vilorisation

FIELD QUALIFICATIONS ALIGNED TO BIO-INNOVATION HEALTH SKILLS

UNDERGRADUATE UNIVERSITY PROGRAMMES FUNDED BY THE HWSETA WHICH ARE ALIGNED TO THE  
BIO-INNOVATION HEALTH SKILLS

Chemistry NDip Analytical Chemistry

BSc Chemical Sciences

Radiography Bachelor of Diagnostic Radiography

Bachelor of Nuclear Medicine Technology

Bachelor of Diagnostic Ultrasound

Bachelor of Radiation Therapy

Medical Sciences BHS Medical Laboratory Sciences

NDip Biomedical Technology

Bachelor of Health Sciences

Bsc Life Sciences

Bachelor of Physiology

BSc Biochemistry and Microbiology

BSc Genetics and Microbiology

BSc Medical Bioscience

UNDERGRADUATE UNIVERSITY PROGRAMMES FUNDED BY THE HWSETA WHICH ARE ALIGNED TO THE BIO-INNOVATION  
INDIGENOUS KNOWLEDGE VALORISATION SKILLS

Pharmacology Bachelor of  Pharmacy

Phytochemistry BSM Complementary Medicine: Phytotherapy

Table 34: Postgraduate University Programmes funded by the HWSETA which are aligned to Bio-innovation 
Health and Bio- innovation Indigenous Knowledge vilorisation

FIELD QUALIFICATIONS AREA OF SPECIALISATION

POSTGRADUATE UNIVERSITY PROGRAMMES FUNDED BY THE HWSETA WHICH ARE ALIGNED TO BIO-INNOVATION HEALTH SKILLS

Radiography Masters & PhD in Radiography Radiobiology, Radiochemistry, Radio pharmacy

Medical Sciences Masters & PhD in Medical Sciences Immunology, Microbiology, Molecular biology, 
vaccinology, Flow chemistry,  Bioinformatics

UNDERGRADUATE UNIVERSITY PROGRAMMES FUNDED BY THE HWSETA WHICH ARE ALIGNED TO THE BIO-INNOVATION INDIGENOUS 
KNOWLEDGE VALORISATION SKILLS

Public Health Masters & PhD in Public Health Epidemiology,  African Traditional medicines

Pharmacology Masters in Pharmacology & Therapeutics Pharmacology

Masters in Pharmaceutical affairs

NB: During the 2025 - 2030 strategic period, the HWSETA will fund training in the above qualifications as areas of specialisation identified by the Department 
of Science and Innovation.
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6.1.2 Development of Digital and Future Skills (4th Industrial Revolution)
Digital and future skills will be developed during this strategic period by promoting e-learning, digital literacy skills 
programmes, embedding education outcomes in digital literacy occupational qualifications, and supporting employers to 
develop skills of the workforce for the development and usage of new technologies. The following diagram outlines the 
key interventions that will be implemented during the strategic period.	

Figure 32: Development of digital skills for the sector

Digitization and 4IR skills interventions
Promotion of digital literacy and digital skills

STEP 1: Promotion of E-Learning for 
Occupational Education
Promote the use of e-learning platforms 
by the college sector offering occupational 
qualification in order to make available 
virtual classes.

STEP 4: Digital Literacy  
Skills Programmes
Partner with NEMISA to provide skills 
programmes on digital literacy and skills as 
a critical skill for workers and a top-up skill 
for unemployed persons.

STEP 3: Skills to Render Services 
Digitally
Support sector employees with capacitation 
of workers with skills required for rendering 
services digitally and the utillisation of new 
technologies.

STEP 2: Digital Literacy in  
Occupational Qualifications
Embed digital literacy outcomes as 
fundamental skills in occupational 
qualifircations.

6.1.3 Implementation of the Ministerial Directive on Pre-2009 Qualifications
The HWSETA has re-aligned 32 qualifications with only five remaining as detailed below:

Table 35: Qualifications to be re-aligned to occupational qualifications

1 59345 Further Education and Training Certificate: 
Phlebotomy Techniques

NQF Level 04 120 30 June 2023 SGB Phleb HPCSA

2 64229 Advanced Certificate: Medical Rescue 
Technology

Level TBA:  
Pre-2009 was L6

138 30 June 2023 SGB ECP HPCSA

3 64910 Advanced Certificate: Ultrasound Diagnostics NQF Level 06 120 30 June 2023 TT 9 RCT HPCSA

4 64969 Higher Certificate: Clinical Technology NQF Level 05 120 30 June 2023 TT 9 RCT HPCSA

5 65069 Advanced Certificate: Diagnostic Radiography NQF Level 06 240 30 June 2023 TT 9 RCT HPCSA

Progress on the realignment of pre-2009 qualifications to occupational qualifications will be discussed in detail in the 
Strategic Plan and APP.
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6.1.4 Inclusion and Prioritisation of Special Population Groups 
Marginalised and disadvantaged (special) population groups in South Africa within the context of post-school education 
and training include youth, women, black people, people with disabilities, and people from rural areas and townships.  The 
HWSETA will implement minimum targets for these population groups as follows:

Figure 33: Minimum targets for specific population groups

60% 60% 60%80%
90%

5%
GENDER 
WOMEN

GENDER 
WOMEN

AGE GROUP 
YOUTH

AGE GROUP 
YOUTH

OF WHICH  
30% is NEET

WORKERS:

UNEMPLOYED:

GEOGRAPHIC 
AREA 

RURAL

GEOGRAPHIC 
AREA RURAL

RACIAL GROUP 
AFRICANS

RACIAL GROUP 
AFRICANS

SPECIAL NEEDS 
PEOPLE WITH 
DISABILITES

SPECIAL NEEDS 
PEOPLE WITH 
DISABILITES

Females make up the 
majority in three out of 

ten industries analysed by 
the Labour Force Survey.

The Gender Series 
Volume XI on Women in 
Empowerment (2014-

2024) indicates that the 
gap between male and 

female participation rates 
narrowed over the years 
from 12.0 in 20214 to 

9.8% in 2024.
To close the gap women 
need to be apportioned 
9.8% more opportunities 

than men.

Specific targets have 
been included on the 

following programmes:
• Career development

• Learnerships 
unemployed

• Bursaries for 
unemployed

• Internship/work 
experience

The African race is in a majority whether 
employed (82%) or unemployed (91%). 

Therefore skills development programmes 
should target more Africans to be 
representative of the population.

The following provinces 
with high prevalence of 

unemployment above 30% 
will be a priority:

EC: 41.0%
NW: 41.3%
FS: 37.6%
MP: 37.4%
GP: 35.1%

LMP: 31.4%
KZN: 31.1%

44.2% of youth were not 
in employment, education 
of training by June 2024. 

Their highest level of 
education is:

Less than Matric: 40%
Matric: 43%

Post school education & 
traning qualification: 8%

Of the 44 rural districts, the HWSETA will prioritise18 districts

DISTRICT DEVELOPMENT MODEL: RURAL

1 Alfred Nzo DM (DC44) 10 Zululand (DC26)

2 Central Karoo (DC5) 11 eHlanzeni (DC32)

3 John Taolo Gaetsewa DM (DC45) 12 Chris Hani (DC13)

4 Mopani DM (DC33) 13 Thabo Mafutsanyane DM (DC19)

5 Sekhuhhune DM (DC47) 14 OR Tambo DM (DC15)

6 Thukela DM (DC23) 15 Ugu DM (DC21)

7 Harry Gwala DM (DC43) 16 uMkhanyakude DM (DC27)

8 Vhembe DM (DC34) 17 Nkangala DM (DC31)

9 Xkariep DM (DC16) 18 Ngaka Modiri Molema DM (DC38)

Of the eight metropolitan municipalities, the HWSETA will prioritise six

DISTRICT DEVELOPMENT MODEL: RURAL

1 Johannesburg Metro (JHB) 4 Buffalo City Metro (BUF)

2 Frances Baard DM (DC9) 5 Nelson Mandela Bay Metro (NMA)

3 Cape Town Metro (CPT) 6 Dr KK Kaunda DM (DC40)
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For the strategic period therefore, the HWSETA will target 24 of the 52 metropolitan and district municipalities identified 
as part of the Development Model of the South African Government. The following are the municipalities where a mini-
mum of 60% employed and unemployed persons will be targeted for skills development initiatives. 

Additionally, interventions targeting people with disabilities will be created to ensure inclusion of people with disabilities 
in skills development programmes. The following are the outcomes that will be measured to assess the level of inclusion 
of people with disabilities in akills development programmes of the HWSETA.

Table 36: Outcomes and interventions for people with disabilities

STRATEGIC 
OUTCOME NO 2025-2030 STRATEGIC INDICATORS BASELINE 5-YEAR TARGET

2-10 Percentage of unemployed youth exposed to career development programmes of 
the HWSETA who  registered on the career development recruitment database of the 
HWSETA  in the strategic period (this includes youth from special needs schools).

New indicator 60% 
(12 000/20 000)

2-11 Percentage of unemployed youth selected from the career development recruitment 
programme database who complete HWSETA funded learning programmes by the end 
of the strategic period. (this includes youth from special needs schools).

New indicator 90% 
(6750/12000

3-13 Percentage of unemployed persons who find employment after successfully 
completing internship programmes and workplace-based learning programmes 
funded by the HWSETA during the strategic period. (b) Work-experience for people living 
with disabilities

New indicator 60%
(150/250)

3-14 Percentage of unemployed persons who find employment after successfully 
completing learnerships funded by the HWSETA during the strategic period. (b) 
Learnerships for people with disabilities

New indicator 60%
(1200/2000)

5-24 Percentage of unemployed persons who find employment after successfully 
completing qualifications funded through bursary programmes of the HWSETA 
by the end of the strategic period. a) Bursaries for people with disabilities

New Indicator 60%
(36/60)

6-27 Number of CET learners and People with disabilities accessing NQF level 2 
qualifications after completing formal AET programmes funded by the HWSETA in 
the strategic period

New indicator 45
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6.1.5 Sector Specific training needs
The following are the skills needs that will be supported by the HWSETA during the strategic period in order to ensure 
that skills priorities of the sector are met.

Table 37: Training needs for the Veterinary and Health sector

VETERINARY SKILLS NEEDS
SKILLS NEEDS FOR  
UNIVERSAL HEALTH COVERAGE

NATIONAL HEALTH CARE NORMS AND STAN-
DARDS FOR PROMOTING QUALITY HEALTH 
CARE SKILLS NEEDS

•	 Critical skills in 
•	 wildlife management, 
•	 animal welfare
•	 public health

•	 Veterinarians in rural areas, ie livestock 
farming

•	 Specialisation in veterinary surgery and 
pathology 

•	 Veterinary technicians 
•	 Continuous professional development 

(CPD) 
•	 Partnership with HWSETA:

•	 Curriculum development and updating 
are necessary to ensure veterinary 
training aligns with the changing 
demands of the profession

•	 Primary Health Care (PHC): 
•	 disease prevention
•	 health promotion
•	 early detection

•	 Health System Management: skills in 
•	 resource management
•	 strategic planning
•	 policy development

•	 Leadership and governance skills
•	 Community health worker (CHW) skills
•	 Digital Health:

•	 skills in telemedicine 
•	 	e-health 
•	 data analytics

•	 Critical skills in
•	 retention strategies skills 
•	 workforce planning
•	 conducting clinical audits
•	 understanding healthcare protocols
•	 ethical practices
•	 designing equity-oriented training 

programs 
•	 enhancing on-site learning through 

peer reviews and mentorship
•	 embracing diversity, innovation, 

teamwork, and effective delegation
•	 aligning workforce practices with 

preventive health and universal health 
coverage goals

•	 Regulatory and compliance kills 
•	 Monitoring and evaluation skills 
•	 Risk management
•	 Clinical leadership 
•	 Data analytics
•	 Quality improvement 
•	 Community engagement 
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Table 38: Training needs for the SOCIAL sector

SOCIAL ENTREPRENEURSHIP
THE SIX PILLARS OF THE NSP 
ON GBV-F

OPPORTUNITIES REQUIRED BY 
YOUTH WITH SPECIAL NEEDS TO 
TRANSITION FROM SCHOOL TO 
POST-SCHOOL EDUCATION AND 
TRAINING

CAPACITATION OF COOPERATIVES 
TO BECOME MORE SUSTAINABLE

•	 Masters in social work
•	 Critical skills in: 

•	 child protection
•	 trauma counselling 
•	 mental health
•	 diversity studies 

•	 Understanding and applying 
healthcare standards and 
regulations

•	 Monitoring and evaluation: 
skills 

•	 Auditing of health facilities 
•	 Clinical leadership
•	 Continuous quality 

improvement
•	 Skills in community 

engagement

Critical skills in: 
•	 Gender sensitivity and 

awareness programs to 
prevent GBV

•	 Community-based prevention 
initiatives

•	 healthy relationships and 
gender equality

•	 Strengthening the criminal 
justice system

•	 Law enforcement on victim-
centred approaches

•	 Prosecutorial skills
•	 Psychosocial support skills 
•	 Victim advocacy and ensuring 

appropriate support for 
survivors

•	 Responding to GBV survivors 
with sensitivity and respect

•	 Data collection, monitoring, 
and evaluation of GBV 
programmes

•	 Accountability mechanisms 
for ensuring GBV programmes 
are effective

•	 Collecting and analysing GBV 
data for policy improvement

•	 Evidence-based practices to 
enhance GBV prevention and 
intervention programmes

•	 Coordination and stakeholder 
engagement

Critical skills in: 
•	 Disability rights, 

inclusive practices, and 
accommodation requirements 
for persons with disabilities

•	 Providing specialised care, 
counseling, and support 
services for people with 
disabilities

•	 Knowledge in advocacy 
for disability rights and the 
implementation of policies 
that support people with 
disabilities in various settings

•	 Business management skills 
for cooperatives 

•	 Entrepreneurship training for 
cooperatives 

•	 Marketing and sales skills 
•	 Leadership and governance 
•	 Project management skills 
•	 Access to finance training 
•	 Collaboration and networking 
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7. INTERNAL ENVIRONMENT 
The HWSETA Board is actively and effectively involved in the process of strategy and policy development. The HWSETA 
vision permiates through the organisation from the strategic level to the operational level. Management systems and pol-
icies are in place and staff are aware of them. The hierarchies of authority and responsibility have been defined at every 
level. The HWSETA has a fully-fledged financial and accounting system. Budgeting is project-specific and fund utilisation 
is prepared and monitored regularly through periodic reports. The HWSETA has in place risk management systems to 
ensure delivery on its mandate. The HWSETA is complemented by qualified human resources capable of carrying out 
the implementation of the Strategic Plan and Annual Performance Plans which are in consonance with the mission and 
objectives of the HWSETA. 

The HWSETA has 170 positions of which 96% (key positions) are filled thus far. There is at least one provincial office 
located in each of the nine provinces of South Africa. For easy access by communities, this is being augmented by offices 
at the Technical and Vocational Education and Training (TVET) Colleges. The Delivery Model clearly makes a distinction 
between centralised and decentralised functions. A Service Delivery Charter has been adopted to ensure uniformity and 
standardisation in the service rendered. This is aimed at inculcating a culture of accountability and performance manage-
ment. The organogram depicting the management of the HWSETA is on the next page.
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To be efficient and achieve optimal performance, the HWSETA, in terms of programmes, is structured in the following 
manner: 

Programme 1: Administration 

a)	 Office of the CEO comprising of Board office and legal services

b)	 Corporate Services- includes marketing, human resources and information technology

c)	 Finance comprising of supply chain management, grants and general finance

Programme 2: Skills Planning and impact Assessment 

a)	 Research, Information, Monitoring and Evaluation, incorporating:

•	 Research

•	 Monitoring and evaluation

Programme 3: Skills Development Programmes and Projects

Responsible for: 

	 Sub-programme 3.1: Learning Programmes

i.	 Supports learning programmes through learnerships, skills programmes, bursaries, internships, work integrated 
learning, lecturer development and AET.

	 Sub-programme 3.2: Workplace Skills Plans and Projects

ii.	 Funds projects, including government projects, employer initiated projects, professional body projects. 

iii.	 Evaluates and approves workplace skills plan. 

iv.	 Forming partnerships for work-based training 

v.	 Supports small businesses, NGOs, trade unions, cooperatives

Programme 4: Quality Assurance and Qualification Development 

a)	 Education and Training Quality Assurance incorporating: 

	● Provider accreditation, 

	● Learner achievement 

	● Qualification development 

The Provincial offices deliver basic cross-cutting functions, which encapsulate all functions mentioned above. 

7.1 Human Resource Plan of the HWSETA
The HWSETA has a well-established Human Resources Plan, which reflects:

a)	 HR planning and a number of posts in the staff establishment. 

b)	 Recruitment strategy and employment equity plan. The recruitment strategy is to fill all key positions within the 
organisation and to procure temporary staff members to address short-term projects or workload fluctuations.  
Positions will also be filled when required after a staff member has resigned from the HWSETA.

c)	 Currently, 61% of staff at the HWSETA are women, and 4% are people living with disabilities. Approximately a 
quarter of employees are youth. 
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7.2 ICT
The automation of business processes of the HWSETA is an innovation in service delivery that is coming into fruition, as 
automation of the modules for core business functions; SDP and ETQA were complete and operational by 31 March 2021. 
The development of the Finance module was 95% complete and non-core/support functions were at 54% completion.

The automation is gradually providing convenience for HWSETA stakeholders as they do not have to visit HWSETA offices 
for submission of application forms and other documentation. The automation of business processes is expected to im-
prove service delivery in many ways. 

7.3 Finances
	● The estimated revenue from Skills Development Levies is conservative taking into account on average a 5.8% increase 

from year-to-year.  Actual revenue in the past has at least kept abreast with CPI, and the HWSETA’s levy base remains 
stable.  Actual penalties received do vary from year-to-year and cannot be estimated reliably, but will not be significantly 
different from the estimated penalties to be received above.  

	● On 1 April 2013, a Cabinet Memorandum, Cabinet Memorandum No 53 of 2012, came into effect where all Departments 
of Health and Social Development must contribute 30% of their training budget to the HWSETA.  The contribution is 
utilised as follows:

10% Administration of the HWSETA

20% Discretionary grant funding

	● The contribution by Government Departments is reflected in the budget as a conservative figure due to the poor 
collection of this stream of levies over the last three years. These levies that add to revenue distorts the % of revenue 
allocated for administration and discretionary grant expenditure. Therefore, the %’s allocated for the administration of 
10.5% and discretionary of 49.5%, is distorted.

	● Discretionary grant funding of R468 million, R489 million and R510 million over the MTEF period covers the targets set 
out in the strategic plan.

	● The funding model per project has been revised and projected over the MTEF period. The targets set are determined 
based on a number of factors including the SSP research, strategic planning, the prior year actual achievements and 
Government priorities. The administration budget set aside caters for sufficient capacity within the HWSETA to meet all 
targets set in the MTEF period.  Any approved project administration costs for Programmes 2, 3 and 4 are up to 7.5% as 
determined by the Grant Regulations. 

	● During the 2019/20 financial year, the HWSETA committed 177% of its discretionary grant reserve respectively for 
funding, with exceptional performance against predetermined targets.
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7.4 Challenges to the achievement of HWSETA Mandate
Some of the challenges the HWSETA faces in order to achieve its mandate are the following:

a)	 Lack of timeous compliance with the criteria of discretionary grant funding by employers resulting in material 
de-commitments each year. Various strategies are being put in place to address decommitments which include 
engagements to understand challenges that stakeholders face and finding ways to circumvent these from affecting 
the implementation of training. These are on a case-to-case basis.

b)	 The slow rate of prosecution of skills development providers who defrauded learners due to the lack of a legislative 
tool for this purpose.

The likely impact of COVID-19 on the HWSETA’s delivery of its mandate include the following:

a)	 Resourcing of the 2022/23 annual plan has been limited within a budget of R530million. In prior years, the 
HWSETA was able to plan above the expected discretionary budget as it had reserves to tap into. In 2020/21 these 
reserves were depleted, thus budgeting above expected revenue was not an option for 2022/23. This affected target 
setting for 2022/23 so much so that targets have been reduced from baseline by up to 60%.

b)	 The late start of the 2021 academic year and the eminent risk of a fourth and fifth wave of COVID-19 posed a 
challenge to entries into funding programmes for the 2022 academic year and timeous reporting of all completions.

c)	 The risk of retrenchments in the NGO Sector as a result of reduced Departmental funding and reduced international 
donor funds due to COVID-19.

d)	 The risk of Small and Emerging Business that face financial difficulty due to the current economic environment 
caused by the COVID-19 National Disaster lockdown regulations, may result in a sharp decline of SMEs meeting the 
threshold for paying the skills levy.

e)	 The risk of medium and large business that face financial difficulty due to the current economic environment caused 
by the COVID-19 National Disaster lockdown regulations, may result in a decline either in the number of businesses 
that meet the threshold to pay the skills levy or to reduced skills levy contributions.
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7.5 �Performance of the HWSETA in achieving 2023/24 APP 
targets

COVID-19 had a devastating effect on the economy of South Africa, so much so that the 2023/24 financial year com-
menced with the country geared towards implementing the Economic Reconstruction and Recovery Plan. The objectives 
of this plan were to:

	● Create jobs, primarily through aggressive infrastructure investment and mass employment programmes

	● Reindustrialise the economy, focusing on growing small businesses

	● Accelerate economic reforms to unlock investment and growth;

	● Fight crime and corruption; and 

	● Improve the capability of the state

The role of the post-school education sector cuts across the above objectives as it was tasked with ensuring that the 
country has sufficient skilled labour with requisite skills. The Department of Higher Education and Training therefore 
developed a skills strategy which specified the role each of its entities would have to play to ensure the sufficient number 
of skilled labour with requisite skills. The year was therefore dedicated to crafting the skills strategy and formulating 
implementation strategies. The HWSETA ensured that its strategy and Annual Performance Plan for 2025/26 are aligned 
to the skills strategy as this will be the first year of implementation.

In 2023/24 the health and social development sector continued to grapple with the aftermaths of COVID-19. The HWSETA 
focused on skills development projects that would yield job opportunities in support of the ERRP.  As thus, the HWSETA 
was able to reach a performance level of 76% of its annual targets of the 2022/23 APP. 

The HWSETA targeted to fund a total of 16 597 students in its APP of 2023-2024 through the following programmes:

Workplace- based learning programmes learnerships, apprenticeships, TVET college placement, university student placement,  
internships for graduates

Bursary programmes under-graduate, post-graduate, and vocational student bursary programmes

Occupationally based programmes AET, lecturer development, RPL, trade union member training, and NGO sector workforce and skills 
programmes

A total of 10 113 learners were funded, and of these learners, 3 198 (32%) learners were entered into workplace-based 
learning programmes; 5 454 (54%) were entered into Occupationally based programme; 1 461 (14%) were entered into 
bursaries programmes. Of the 10 113 funded learners, 2 974 were employed (29%) while 7 139 (71%) were unemployed.

Furthermore; the HWSETA funded a total of 76 small businesses for skills development; eight rural development and 
public sector projects; and 19 cooperatives.
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Strategy to Overcome Areas of Under-achievement

Programme 3: Full qualifications will be offered in parts to workers to make it possible for employers to release their 
workers for training as employers could not afford to release workers for prolonged periods of time to attend training. Also, 
all completions will be collected and reported timeously. A pipeline approach will be used for bursary students to ensure 
that students are funded for the duration of the qualification as these span multiple years. 

Programme 4: Learners will be entered earlier in the financial year into the RPL programme to allow for the assessments 
to be conducted and completed before the end of the financial year. This will make it possible to have assessments that are 
completed and thus reported against the indicator that measures completions for the RPL programme.

7.5.1 Progress Towards the Achievement of Impacts and Outcomes
This was the fourth year of implementing the strategic plan for 2020-2025. This plan maps out 4 impact statements which 
are broken down to 8 outcome statements and these are measured through 44 outcome indicators and targets. Progress 
towards the achievement of the 5-year targets is measured through evaluation studies. During the financial years 2020-
2024, 33 of the 44 (75%) outcomes indicators were measured through evaluation studies, as follows:
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Key Outcomes for the next five years as per the Strategic Plan 2020 - 2025
As guided by and in response to the National skills Development Plan, Skills Development Act, National Skills Levies Act, 
National Development Plan, Skills Strategy for the Economic Reconstruction and Recovery, National Digital and Future 
Skills Strategy, Sector Priorities and other relevant policies and strategies of government

IMPACT OUTCOMES
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1 The HWSETA 
contributes to 
the development 
of a post-school 
system which 
increases the 
production of 
occupations in 
high demand

1 The HWSETA 
provides an 
efficient and 
effective skills 
planning, 
programme 
implementation 
and evaluation 
system which 
identifies 
occupations in 
high demand 
during the 
strategic period.

SO-1 The HWSETA is capacitated with 
adequate human and financial 
resources, as well as automated 
business processes to deliver on its 
mandate and achieve its targets in 
the strategic period.

Stakeholder satisfaction 
survey

80% 60% 43%

SO-2 The SSP and research reports 
produced by the HWSETA are 
credible and provide useful 
information to internal and external 
stakeholders, as well as the 
general public, through various 
dissemination platforms in the 
strategic period.

Synthesis of review reports 
of SSP by the DHET and peer 
reviews of research reports

86% 86% 89%

SO-3 The monitoring, evaluation, and 
impact studies, including tracer 
studies, produced by the HWSETA, 
are credible and provide useful 
information to internal and external 
stakeholders, through various 
dissemination platforms in the 
strategic period.

Monitoring of the 
implementation of M&E 
recommendations and the 
response rate of M&E studies

73% 73% 87%

SO4 The HWSETA allocates discretionary 
grant budget proportionaly to 
address sector needs for the 
development of high-level, 
intermediate-level, and elementary 
skills in the strategic period

Desk-top review of the 
discretionary budget 
allocation by skill level over 
the 2020-2025 strategic 
period

70% 70% Study 
to be 

conducted 
in  

2024-25

2 The HWSETA 
promotes 
linkages 
between 
education and 
the workplace 
to increase 
work-place 
based learning 
opportunities in 
the health and 
welfare sector 
in the strategic 
period.

SO-5 Employers in the sector open-up 
their workplaces for workplace-
based learning through partnerships 
with the HWSETA in the strategic 
period

Desktop review of employer 
participation in skills 
development initiatives of the 
HWSETA

60% 30% 32%
(1812/ 
5715)

SO-6 Unemployed persons find 
employment after successfully 
completing workplace-based 
learning programmes funded by the 
HWSETA in the strategic period

Synthesis of track and trace 
studies for workplace-based 
training

60%
(1352/ 
2254)

2254 44%
(1316/ 
2995)

SO-7 The HWSETA supports work 
integrated learning for university 
and TVET programmes for the health 
and social fields and thus facilitates 
completion of these programmes

Track and trace Study for 
TVET college and university 
students funded by the 
HWSETA through the WIL 
programme: Outcomes 
Evaluation

347 579 33%
(113/ 
347)

4	 In cases where a baseline is greater than the target, that baseline is the number of completions expected to be achieved by the end of the strategic period. The intention is to 
create new baselines for outcome indicators where none have been established.
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IMPACT OUTCOMES
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2 The HWSETA 
develops 
a skilled, 
employable and 
highly productive 
workforce 
which results in 
reduced hard to 
fill vacancies in 
the health and 
welfare sector by 
2030

3 The HWSETA 
contributes to 
the improvement 
of level of skills 
to 50% of the 
health and 
welfare sector 
workforce 
through various 
learning 
programmes 
that address 
critical skills in 
the strategic 
period.

SO-8 Workers upskilled through HWSETA 
funded full-learning programmes 
present with improved competence 
after successful completion in the 
strategic period

Track and trace Study for 
workers funded by the 
HWSETA for full-learning 
programmes: exploration of 
employment pathways

60%
(801/ 
1336

1336 21%
(179/ 
856)

SO-9 Workers upskilled through HWSETA 
funded skills, short-learning, and 
AET programmes present with 
critical skills required by the job 
after successful completion in the 
strategic period

Track and trace study 
for workers funded by 
the HWSETA for skills, 
short-learning, and AET 
programmes: employee skills 
assessment approach

60%
(4385/ 
7309

7309 Study 
to be 

conducted 
in  

2024-25

4 The HWSETA 
contributes 
to increased 
access by the 
unemployed into 
occupationally 
directed 
programmes in 
the health and 
welfare sector 
during the 
strategic period

 SO-10 The HWSETA develops full and part 
occupational qualifications relevant 
to occupations in the sector in the 
reporting period.

Case studies into the 
relevance of occupational 
qualifications developed by 
the HWSETA to the sector

12 12 2

SO-11 The HWSETA accredits skills 
development providers, registers 
assessors and moderators and 
issue certificates for learners found 
competent in the reporting period

Database analysis of level 
of participation of skills 
development providers 
in offering occupational 
education and training 
programmes during the 
strategic period

1:40
(39:1585)

1:405 
(66:2643)

Study 
to be 

conducted 
in  

2024-25

SO-12 The HWSETA supports partnerships 
with post-school education 
institutions in the reporting period.

Desktop review of 
participation of post-school 
education and training 
institutions in HWSETA skills 
development initiatives  

76 71 89% 
(68/76)

SO-13 The HWSETA contributes towards 
the creation of researchers for the 
health and social development 
sector in the strategic period

Track and trace study for 
unemployed persons funded 
by the HWSETA: exploration 
of education and employment 
pathways

60% 
(159/ 
266)

266 86% (230/ 
266)

SO-14 The HWSETA supports unemployed 
persons with top-up skills in order 
to increase the prospects of them 
finding employment

Track and trace study for 
unemployed persons funded 
by the HWSETA: xxploration of 
employment pathways

60% 
(858/ 
1430)

1430 Study 
to be 

conducted 
in 2024-

25

5 The HWSETA 
supports the 
growth of the 
public and 
private college 
system so 
that colleges 
may qualify 
as centres of 
specialisation 
in the strategic 
period.

SO-15 The HWSETA supports public 
college lecturers and curriculum 
management to improve onsite 
practical and vocational capacity in 
the reporting period.

Outcome evaluation study 
of the effectiveness of skills 
development initiatives funded 
by the HWSETA on TVET and 
other college lecturers and 
managers during the strategic 
period

48 31 39% 
(21/54)

SO-16 The HWSETA promotes access into 
vocational programmes of TVET 
and other sector colleges in the 
strategic period.

Track and trace Study 
for unemployed persons 
funded by the HWSETA 
through vocational bursaries: 
exploration of pathways

163 272 12% 
(19/163)

5	 One Skills development provider should produce at least 40 learners over the strategic period. In total, 39 skills development providers should produce 1585 learner achieve-
ments, of which 25% (400/1585) are for skills programmes and 75% (1189/1585) are for full qualifications.
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IMPACT OUTCOMES

KEY  
STRATEGIC  
OBJECTIVES

PLANNED  
INTERVENTIONS TA
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3 The HWSETA 
contributes 
to increased 
capacity of large, 
medium, and 
small firms, as 
well as small 
and emerging 
businesses and 
cooperatives of 
the health and 
welfare sector 
to become more 
sustainable and 
expand in size by 
2030.

6 The HWSETA 
provides 
increased 
support 
towards skills 
development 
activities for 
entrepreneurial, 
cooperative, 
as well as the 
establishment of 
new enterprises 
in the strategic 
period.

SO-17 The HWSETA funds skills 
development needs of cooperatives, 
small and emerging businesses, 
new enterprises, and large-medium-
and large firms of the sector in the 
strategic period

Outcome evaluation study 
of contribution of skills 
development interventions 
to the sustainability of 
cooperatives, small and 
emerging businesses, new 
enterprises, and large-
medium-and large firms of 
the sector

60% 
(1296/ 
2160)

2160 60% 
(1297/ 
2160)

4 The HWSETA 
contributes 
to increased 
capacity of 
the State, 
NGO and NPO 
sector, Trade 
Unions to meet 
social and rural 
development 
needs of the 
South African 
Citizens by 2030.

7 The HWSETA 
provides 
increased 
support to 
the State, 
Trade unions, 
NGOs, and 
NPOs in order 
to strengthen 
governance 
and service 
delivery and 
thus advance 
social, rural, 
and community 
development 
in the strategic 
period.

SO-18 The HWSETA supports skills 
development priorities of 
government departments, NPOs, 
trade unions, of the sector in the 
reporting period

Evaluation study measuring 
relevance of skills 
development initiatives for 
government departments, 
NPOs, trade unions, of the 
sector in the reporting period

653 588

8 The HWSETA 
makes career 
development 
services related 
to the health and 
welfare sector 
accessible 
to rural and 
targeted youth 
in the strategic 
period

SO-19 The HWSETA makes career 
development services accessible to 
school and post-school youths6 in 
the reporting period

Design evaluation of 
the career development 
programme and programme 
for the capacitation of career 
development practitioners 
of the HWSETA during the 
strategic period

15% 
(275/ 
1835)

15% 
(275/ 
1835)

10% 
(176/ 
1760)

6	 Post-school youth refers to unemployed youth as defined in the Green Paper on post school education. Post-school youth refers to youth not in employment, education, and 
training (NEET), and priority is given to those from rural and urban nodes, youth living with disabilities, females youth and Black youth based on the transformational targets 
contained in the 2023/24 APP.
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IMPACT ASSESSMENT UNDERTAKEN ON: The impact of the SETA 
programmes and projects, including tracer studies
Progress made so far towards the achievement of the five-year targets for the outcome indicators.   

Outcome statement 1: 
The HWSETA provides an efficient and effective governance, skills planning, programme 
implementation, and evaluation system which identifies and increases the production of 
occupations in high demand in the strategic period.

	 SO-1. 	� A stakeholder satisfaction survey was conducted in 2021/22 and results yielded an efficiency level of 
43,25% and effectiveness level of 42,09%. Overall, therefore the HWSETA achieved an average efficiency 
and effectiveness level of 43%. 

	 SO-2. 	 The DHET measures the relevance of the SSP of each SETA through an evaluation process that is conducted 
annually on each SSP update. In 2020/21 the quality of the HWSETA SSP was rated 85%, in 2021/22 it was 
rated 89%. As of 2022/23 the SSP no longer gets rated by the DHET but only provide general feedback. A peer 
review mechanism will be utilised to review the credibility of SSP and research reports.

	 SO-3. 	 A recommendation register from monitoring and evaluation studies conducted each year on programmes and 
projects of the HWSETA is maintained. The implementation of these recommendations is monitored annually 
to ensure utilisation of monitoring and evaluation studies. By the end of 2023/24 the implementation of M&E 
recommendations was at 98%, which is an over-achievement of the 5-year target. It should be noted however that 
this target is a cumulative percentage counted over the 5-year strategic period.   The remaining 2% is as a result 
of M&E studies that were concluded by financial year end of 2023/24, which therefore could not be implement 
within the period under review. This outstanding percentage is expected to be implemented by mid-year of 
2024/25.  Thus far, the HWSETA has evaluated 33 (75%) of the 44 outcome indicators between 2020/21 and 
2023/24 through monitoring and evaluation studies. The remaining 11 will be measured in 2024/25. Overall, 
therefore the percentage achievement for the strategic objective is 87%.

	 SO-4. 	 A desktop review of the allocation of the discretionary budget will be conducted in 2024/25 and this will 
cover the strategic period.

Outcome statement 2: 
The HWSETA promotes linkages between education and the workplace to increase work-based 
learning opportunities in the health and welfare sector in the strategic period.

	 SO-5. 	 Databases of employers were cross-tabulated to check the percentage of employers that participate in work-
place based training against those that submit the workplace skills plans. 32% of employers partnered with 
the HWSETA to implement learnerships, apprenticeships, and TVET/University WIL. These employers con-
stituted 1812 of the 5715 organisations that submitted their WSPs and were approved.  Another desk-top 
review will be conducted in 2024/25.

	 SO-6. 	 The HWSETA conducts track and trace studies on unemployed learners that complete learnerships, ap-
prenticeships, internships, and university undergraduate degrees annually. The track and trace study con-
ducted in 2023/24 yielded an employment rate of 60%. The disaggregated employment by programme is 
summarised below. 

		  Number of unemployed persons funded by the HWSETA who found jobs six months after completing their 
workplace-based programmes:

	● Internships : 429/610 (66%)

	● Learnerships: 730/1400 (52%) 

	● Apprenticeships: 138/150 (92%) 

	 SO-7. 	 Of the learners that have reported to have completed the WIL placement, 31% of TVET learners have ob-
tained their qualifications while 34% of university learners have obtained their qualifications. Overall, 
therefore the percentage achievement for the strategic objective is 33%
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Outcome statement 3:  
The HWSETA contributes to the improvement of level of skills for 50% of the health and welfare 
sector workforce through various learning programmes that address the critical skills required 
by the sector in the strategic period.

	 SO-8. 	 Due to a low response rate, one outcome was measured in 2023/24. Track and trace studies for identifying 
workers that have improved competence after completion was only introduced in 2023/24 and 27/609 (4%) 
learnership learners reported to have improved competence. Levels of competence improvements were not 
determined for artisanship and bursaries as there was poor response from this cohort. 88% (111/126) of the 
outcome target has been met. A track and trace study for workers that had undergone the recognition of pri-
or learning assessment during the strategic period was conducted in 2023/24 to identifying learners that 
actually obtained full qualifications through RPL. Progress made in 2023/24 towards meeting the 5-year 
target reached 34% of the target. 41/120 students that completed post-graduate degrees were tracked and 
confirmed through self-disclosure. Overall, therefore the percentage achievement for the strategic objective 
is 21% (179/856).

	 SO-9. 	 A track and track study for workers funded by the HWSETA for skills, short-learning, and AET programmes 
will be conducted in 2024/25.

Outcome statement 4:
The HWSETA contributes to increased access, by the unemployed, into occupationally directed 
programmes of the health and welfare sector in the strategic period. 

	 SO-10. 	 Eight qualifications have been developed since 2020. So far, two qualifications (SAW and CYC) were as-
sessed for relevance and 25% track and trace study of learners confirmed the relevance of these qualifi-
cations to occupations as a proxy indicator. Employers were also  interviewed and confirmed  relevance of 
these qualifications in 2022/23. These two qualifications therefore are found relevant based on the employ-
er interviews.

	 SO-11. 	 A database analysis of level of participation of skills development providers in offering occupational educa-
tion and training programmes will be conducted in 2024/25.

	 SO-12.	 89% of universities, TVET colleges and other colleges partnered with the HWSETA to implement vocational, 
under-grad degrees, post-grad diplomas, and post-grad degreed bursaries. These PSET institutions consti-
tuted 68 of the 76 institutions that offer training programmes funded by the HWSETA during the strategic 
period. 

	 SO-13. 	 Progress made in 2023/24 towards meeting the 5-year target reached 86% of the target. 230/266 (86%) 
unemployed persons funded through bursaries for university undergraduate programmes found jobs six 
months after completing their qualifications. Another track and trace study will be conducted in 2024/25 
and learners 2023/24 will be traced.

	 SO-14. 	 A track and trace study for unemployed persons funded by the HWSETA for skills programmes and 
post-graduate bursaries will be conducted in 2024/25 to explore employment Pathways.

Outcome statement 5: 
The HWSETA supports the growth of the public and private college system so that colleges 
may qualify as a centres of specialisation in the strategic period.

	 SO-15. 	 A survey measuring increased skills of lecturers that were funded during the strategic period was con-
ducted in 2021/23 and 21 (39%) lectures were identified to have improved performance due to the skills 
development initiatives of the HWSETA. 

	 SO-16 	 Progress made in 2023/24 towards meeting the 5-year target reached 2.3% of the target. 19/835 (2.3%) 
unemployed persons funded for vocational bursaries found jobs six months after completing vocational 
qualifications. Another track and trace study will be conducted in 2024-2025 will be followed. This will be 
the third year of conducting this evaluation.
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Outcome statement 6:  
The HWSETA provides increased support towards skills development activities for 
entrepreneurial and cooperative activities, as well as the establishment of new enterprises and 
cooperatives in the strategic period

	 SO-17. 	 An outcomes evaluation study was conducted in 2022-2023 and it confirmed that 13/36 (36%) cooperatives 
supported by the HWSETA do achieve the desired and outcomes. Another outcomes evaluation will be con-
ducted in 2024/25. A rapid assessment of the outcomes of the SME project of the HWSETA was conducted 
in 2022/23 and progress made towards the 5-year target was 24% (84/348). Another cohort of SMEs funded 
for skills development will be conducted in 2024/25. Overall, therefore the percentage achievement for the 
strategic objective is 25% (97/384).

Outcome statement 7:  
The HWSETA supports officials from NGOs, NPOs, and trade unions to strengthen governance 
and service delivery, and thus advance social, rural, and community development in the 
strategic period.

	 SO-18. 	 A rapid assessment of the outcomes of the levy-exempt project of the HWSETA was conducted in 2022/23 
and progress made towards the 5-year target was 68%, 273/400. A follow-up study will be conducted in 
2023/24. A rapid assessment of the outcomes of the levy-exempt project of the HWSETA was conducted 
in 2022/23 and progress made towards the 5-year target was 24%, 94/400. A survey was conducted in 
2022/23 to find out the relevance of skills development training union officials are exposed to and also as-
sessed whether the skills need of these officials are met. 57/253 (22%) confirmed the relevance of training 
to their skills development needs. Overall, therefore the percentage achievement for the strategic objective 
is 65% (424/563).

Outcome statement 8: 
The HWSETA supports career development services related to the health and welfare sector 
and makes them accessible to rural and targeted youths in the strategic period.

	 SO-19. 	 10% of the 5-year target was achieved as 176 learners that were exposed to career awareness were offered 
bursaries in 2021/22, 2022/23 and 2023/24. 

Reasons for this low achievement
Performance for outcome 4 is affected by TVET College lecturer development, where 37% of the lecturers did not respond 
to the survey questionnaire. A follow-up on the non-responses will be made to improve the response rate and then per-
haps improve the performance of this outcome statement in preparation for the mid-term review report that will be issued 
in August 2023.

Performance for outcome statement 5 is affected by the low number of learners that register their addresses on the career 
portal rendering it difficult to account for the geographic location of all learners that visit the portal. The field for address 
has been marked as mandatory on registration to the portal.
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7.6 Description of the strategic planning process 
In August and September, the Board, the CEO and the Executive Managers convened two Strategic Planning workshops 
with stakeholders from the Health and Social Development sectors.  These workshops were focused on engaging stake-
holders that are key to the implementation of the ERRP skills strategy, the Revised 2019-2024 MTSF, and the Human 
Resource Strategies for Health and Social Development. Findings from these workshops are included in this strategic plan 
and there are partnerships going forward that will be forged to ensure that these government priorities are implemented.

A risk assessment workshop was also convened by the Board and Executive Management.  At this workshop an analysis of 
the “control measures culture” that exists at the HWSETA was undertaken, the top ten strategic HWSETA risks were iden-
tified and a risk register was compiled.  The results of the Risk Assessment Workshop are incorporated into HWSETA’s 
Strategic Business Plan, whereby action plans to mitigate the impact of these risks are formulated, costed, and included in 
the Annual Business Plan. There is an ongoing monitoring process by both the Audit and Risk Committee and the Board. 
On an ongoing basis, the CEO and the Executives meet and identify other risks which might emerge during implementa-
tion, and the Risk Register is amended to factor those. Further advocacy is provided by the presence of Internal Auditors 
in these meetings.

7.6.1 The HWSETA Planning process can be described as follows:
a)	 The management team of the HWSETA undertakes a scanning exercise.  This is usually done through the research 

that underpins the 5-year Sector Skills Plan (SSP). The SSP notes significant developments in the Health and Social 
Development Sectors and from this, the scarce and critical skills list is derived. The SSP contributes towards the 
situational analysis and description of the external environment of the HWSETA for the strategic plan 

b)	 The second step is to take note of significant national government imperatives announced in the past year.  For 
example, the ERRP skills strategy, the revised MTDP 2024-2029, the human resource strategies of the Departments 
of Health and Social Development, and the National Digital and Future Skills for South Africa Act.

c)	 A management planning workshop is held in which the management team unpacks the documents listed above.  A 
draft HWSETA Strategic Plan is developed.

d)	 This draft plan is then presented to the Board at a workshop where Board members give additional inputs and where 
their sectoral experience and local knowledge influences the draft plan.

e)	 The HWSETA management team develops a final Strategic Plan and Budget and this is presented to the Board for 
final approval.

f)	 The annual performance plan then becomes the basis of the management plan in which delivery is structured over 
the 4 quarters.

g)	 The 4-quarter plan forms the basis of the CEO review sessions each quarter and the performance report to the 
quarterly Board meetings.  If and when required, corrective action plans will be put in place to deal with items not 
progressed satisfactorily.
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1.	� INSTITUTIONAL PERFORMANCE 
INFORMATION

Over the next five years, the HWSETA will place renewed emphasis on its role in the education and training levy-grant 
system and its role in influencing and implementing skills development programmes and projects in the health and social 
development sector. The mandate of the HWSETA extends to an integrative role in skills planning, development of learn-
ing programmes and implementing these in the sector. The achievement and assessment of the outcome indicators will 
be reviewed in 2030 having considered the length of programmes in the sector. This section provides impact statements, 
outcome statements and outcome indicators, which are tabulated in sections 1.2 and 1.3 

1.1 �Impact Statements Linked to Strategic Outcomes and 
Objectives

The impact statements of the strategic plan of the HWSETA have been derived from the outcomes of the National Skills 
Development Plan. The NSDP outcomes are the compass for developing 4 impact statements, 8 outcome statements, 19 
strategic objectives, and 35 outcome indicators. The impact statements include the following:	

Figure 34: Impact Statements of the HWSETA Strategic Plan (2025-2030)

Impact Statement 1 The HWSETA contributes to the development of a post-school system which increases the production of 
occupations in high demand through increased access into skills development interventions by 2030.

Impact Statement 2 The HWSETA develops a skilled, employable and highly productive workforce through demand-led and worker-
directed skills development interventions which results in reduced hard to fill vacancies in the health and welfare 
sector by 2030

Impact Statement 3 The HWSETA contributes to increased capacity of large, medium, and small firms, as well as NPOs; micro, small 
and emerging businesses and cooperatives of the health and welfare sector to become more sustainable and 
expand in size by 2030.

Impact Statement 4 The HWSETA contributes to increased capacity of the State to meet social and rural development needs of the 
South African Citizens by 2030.

The strategic outcomes and objectives include the following:

IMPACT OUTCOMES KEY STRATEGIC OBJECTIVES

1 The HWSETA contributes to the 
development of a post-school 
system which increases the 
production of occupations in 
high demand

1. The HWSETA provides an efficient 
and effective governance, 
skills planning, programme 
implementation and evaluation 
system which identifies 
occupations in high demand during 
the strategic period.

SO-1 The HWSETA is capacitated with adequate human and financial 
resources, as well as automated business processes to deliver on its 
mandate and achieve its targets in the strategic period.

SO-2 The SSP and research reports produced by the HWSETA are credible 
and provide useful information to internal and external stakeholders, as 
well as the general public, through various dissemination platforms in 
the strategic period.

SO-3 The monitoring, evaluation, and impact studies, including tracer studies, 
produced by the HWSETA, are credible and provide useful information 
to internal and external stakeholders, through various dissemination 
platforms in the strategic period.

SO4 The HWSETA allocates discretionary grant budget proportionaly to 
address sector needs for the development of high-level, intermediate-
level, and elementary skills in the strategic period.

2 The HWSETA creates access for 
unemployed youth into its skills 
development interventions in the 
strategic period

SO5 The unemployed youth from the school systems and those that are 
NEET have access into skills development interventions of the HWSETA.

3 The HWSETA promotes linkages 
between education and the 
workplace to increase work-place 
based learning opportunities in the 
health and welfare sector in the 
strategic period.

SO-6 Employers in the sector open-up their workplaces for workplace-based 
learning through partnerships with the HWSETA in the strategic period.

SO-7 Unemployed persons find employment after successfully completing 
workplace-based learning programmes funded by the HWSETA in the 
strategic period.

SO-8 The HWSETA supports work integrated learning for university and 
TVET programmes for the health and social fields and thus facilitates 
completion of these programmes.
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IMPACT OUTCOMES KEY STRATEGIC OBJECTIVES

2 The HWSETA develops a skilled, 
employable and highly productive 
workforce which results in 
reduced hard to fill vacancies 
in the health and welfare sector 
by 2030.

4 The HWSETA contributes to the 
improvement of level of skills to 
50% of the health and welfare 
sector workforce through various 
learning programmes that address 
critical skills in the strategic period.

SO-9 Workers upskilled through HWSETA funded full-learning programmes 
present with improved competence after successful completion in the 
strategic period.

SO-10 Workers upskilled through HWSETA funded skills,  short-learning, and 
AET programmes present with critical skills required by the job after 
successful completion in the strategic period.

5 The HWSETA contributes 
to increased access by the 
unemployed into occupationally 
directed programmes in the health 
and welfare sector during the 
strategic period.

 SO-11 The HWSETA develops full and part occupational qualifications relevant 
to occupations in the sector in the reporting period.

SO-12 The HWSETA accredits skills development providers, registers 
assessors and moderators and issues certificates for learners found 
competent in the reporting period.

SO-13 The HWSETA supports partnerships with post-school education 
institutions in the reporting period.

SO-14 The HWSETA contributes towards the creation of researchers for the 
health and social development sector in the strategic period.

SO-15 The HWSETA supports unemployed persons with top-up skills in order 
to increase the prospects of them finding employment.

6 The HWSETA supports the growth 
of the public and private college 
system so that colleges may qualify 
as centres of specialisation in the 
strategic period.

SO-16 The HWSETA supports public college lecturers and curriculum 
management to improve onsite practical and vocational capacity in the 
reporting period.

SO-17 The HWSETA promotes access into vocational programmes of TVET and 
other sector colleges in the strategic period.

3 The HWSETA contributes to 
increased capacity of large, 
medium, and small firms, as 
well as small and emerging 
businesses and cooperatives of 
the health and welfare sector to 
become more sustainable and 
expand in size by 2030.

7 The HWSETA provides increased 
support towards skills development 
activities for NPOs, entrepreneurial, 
cooperative, as well as the 
establishment of new enterprises in 
the strategic period.

SO-18 The HWSETA funds skills development needs of NPOs, cooperatives, 
small and emerging businesses, new enterprises, and large-medium-and 
large firms of the sector in the strategic period.

4 The HWSETA contributes to 
increased capacity of the 
State to meet social and rural 
development needs of the South 
African Citizens by 2030.

8 The HWSETA supports 
rural development and 
professionalisation in the sector 
through high impact projects of 
the MTDP.

SO-19 Projects initiated by the HWSETA to support rural development and 
professionalisation in the sector are funded as high impact projects of 
the MTDP.
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1.2 Measuring Outcomes
IMPACT STATEMENT1

The HWSETA contributes to the development of a post-school system which increases the production of occupations in 
high demand through increased access into skills development interventions by 2030.

HWSETA STRATEGIC 
OUTCOME

OUTCOME  
INDICATOR  
NUMBER

2025-2030
STRATEGIC OUTCOME INDICATORS BASELINE

5-YEAR  
TARGET

The HWSETA provides 
an efficient and effective 
governance, skills 
planning, programme 
implementation and 
evaluation system which 
identifies occupations 
in high demand in the 
strategic period.

1-1 Percentage of external stakeholders that are satisfied with the efficiency 
and effectiveness of service delivery by the HWSETA in the strategic period.

43% 80%

1-2 Percentage of criteria of the 2024-2029 DHET7  Sector Skills Plan (SSP) 
framework that is met by the HWSETA SSP and it’s Annual Updates in the 
strategic period.  

85% 90%

1-3 8 Percentage of Small-Medium-Large firms, as well as Government 
Departments that participate in HWSETA skills development initiatives in 
comparison to those that submit the Workplace Skills Plan in the strategic period.

75% 80%

1-49 Percentage of PIVOTAL programmes implemented by the HWSETA to develop 
high, intermediate, and low-level skills in the strategic period.

80% 80%

1-510 Percentage of occupations in high demand and skills 
gaps identified by the SSP that are implemented 
through skills development interventions in the 
strategic period.

a) 	�Occupations in high 
demand

New indicator 90%

b) 	Skills gaps New indicator 90%

1-611 Percentage of unemployed persons who find 
employment after successfully completing 
learning programmes funded by the HWSETA by 
the end of the strategic period.

a)	 WBL programmes12 32% 60% 
(7 731/12 885)

b)	 Other programmes13 New indicator 60% 
(10 080/16 800)

1-7 Percentage of SSP, Research, Monitoring & Evaluation recommendations 
implemented by internal stakeholders of the HWSETA in the strategic period.

87% 90%

1-8 Percentage of research, monitoring and evaluation studies published on popular, 
scholar, or trade publications in the strategic period.

New indicator 50% 
(5/10)

1-9 Percentage of HWSETA strategic partnerships 
that lead to the successful implementation of 
strategic focus areas as well as successful research 
partnerships that yield the desired goals in the 
strategic period.

a)	 Research partnerships New indicator 90% 
(9/10)

b)	 Strategic partnerships New indicator 90% 
(9/10)

The HWSETA creates 
access for unemployed 
Youth into its 
skills development 
interventions in the 
strategic period.

2-1014 Percentage of NEET and school going youth 
registered on the career development recruitment 
database of the HWSETA who are enrolled into WBL 
and bursary programmes of the HWSETA during the 
strategic period

a)	 Learners from main-
stream schools

New indicator 60% 
(3 600/6 000)

b)	 Learners from special-
needs schools

New indicator 60% 
(1 800/3 000)

c)	 NEET Youth New indicator 60% 
(1 800/3 000)

2-11 Percentage of unemployed youth selected from the career development 
recruitment programme database who complete HWSETA funded learning 
programmes by the end of the strategic period

New indicator 90% 
(6750/12000

7	 DHET stands for Department of Higher Education and Training
8	 Indicator 1-3 is a summative output indicator because it measures a group of output indicators
9	 Indicator 1-4 is a summative output indicator because it measures a group of output indicators
10	 Indicator 1-5 is a summative output indicator because it measures a group of output indicators
11	 Indicator 1-6 is a summative outcome indicator because it measures a group of outcome indicators
12	 WBL Programmes are Workplace-Based Learning Programmes which include the internship and workplace experience programme, learnership programme, and artisan pro-

gramme for unemployed people.
13	 Other programmes include skills programmes, bursary programmes, and learners certificated by the HWSETA after passing EISA for unemployed people
14	 Indicator 2-10 is a summative output indicator because it measures a group of output indicators
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HWSETA STRATEGIC 
OUTCOME

OUTCOME  
INDICATOR  
NUMBER

2025-2030
STRATEGIC OUTCOME INDICATORS BASELINE

5-YEAR  
TARGET

The HWSETA promotes 
linkages between 
education and the 
workplace to increase 
work-place based 
learning opportunities in 
the health and welfare 
sector in the strategic 
period.

3-12 Percentage of students who obtain their TVET 
and Sector College Certificates and university 
degrees after successfully completing TVET College 
and university Work Integrated Learning (WIL) 
programmes funded by the HWSETA in the strategic 
period.

a) 	TVET and Sector 
College Students

229 60% 
(1656/2760)

b) 	University Students 350 60% 
(1134/1890)

3-13 Percentage of unemployed persons who find 
employment after successfully completing 
graduate internship programmes and work-
experience programmes funded by the HWSETA 
during the end of the strategic period.

a) Internships for 
unemployed graduates

60% 60% 
(1812/3020)

b) 	Work-experience for 
people living with 
disabilities

60% 60% 
(150/250)

3-14 Percentage of unemployed persons who find 
employment after successfully completing 
learnership programmes registered by the 
HWSETA during the end of the strategic period.

a)	 HWSETA funded 
Learnerships

1028 60% 
(3 411/5 685)

b) 	Learnerships for people 
with disabilities

New indicator 60% 
(1200/2000)

c) 	Sector funded 
Learnerships

New indicator 60% 
(960/1600)

3-15 Percentage of unemployed persons who find employment after 
successfully completing artisan programmes funded by the HWSETA during 
the strategic period.

60% 60% 
(198/330)
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IMPACT STATEMENT 2

The HWSETA develops a skilled, employable and highly productive workforce through demand-led and worker-directed skills 
development interventions which results in reduced hard to fill vacancies in the health and welfare sector by 2030.

HWSETA STRATEGIC 
OUTCOME

OUTCOME  
INDICATOR  
NUMBER

2025-2030
STRATEGIC OUTCOME INDICATORS BASELINE

5-YEAR  
TARGET

The HWSETA promotes 
linkages between 
education and the 
workplace to increase 
work-place based 
learning opportunities in 
the health and welfare 
sector in the strategic 
period.

3-12 Percentage of students who obtain their TVET 
and Sector College Certificates and university 
degrees after successfully completing TVET College 
and university Work Integrated Learning (WIL) 
programmes funded by the HWSETA in the strategic 
period.

a) 	TVET and sector 
college students

229 60% 
(1656/2760)

b) 	University students 350 60% 
(1134/1890)

3-13 Percentage of unemployed persons who find 
employment after successfully completing 
graduate internship programme and work-
experience programmes funded by the HWSETA 
during the end of the strategic period.

a) Internships for 
unemployed graduates

60% 60% 
(1812/3020)

b) 	Work-experience for 
people living with 
disabilities

60% 60% 
(150/250)

3-14 Percentage of unemployed persons who find 
employment after successfully completing 
learnership programmes registered by the 
HWSETA during the end of the strategic period.

a)	 HWSETA funded 
learnerships

1028 60% 
(3 411/5 685)

b) 	Learnerships for people 
with disabilities

New indicator 60% 
(1200/2000)

c) 	Sector funded 
Learnerships

New indicator 60% 
(960/1600)

3-15 Percentage of unemployed persons who find employment after 
successfully completing artisan programmes funded by the HWSETA during 
the strategic period

60% 60% 
(198/330)

The HWSETA contributes 
to the improvement of 
level of skills to 80% of 
the health and welfare 
sector workforce 
through various learning 
programmes that address 
critical skills in the 
strategic period.

4-16 Number of workers whose competence is 
improved after successful completion of the 
learnership programmes registered with the 
HWSETA by the end of the strategic period

a)	� HWSETA funded 
learnerships

Not yet 
determined

2 572

b)	� Sector funded 
learnerships

Not yet 
determined

1 252

4-17 Number of workers whose competence is improved after successful 
completion of the artisan programmes of the HWSETA by the end of the 
strategic period.

129

4-18 Number of workers who gain critical skills after 
successful completion of the skills programmes 
and short courses funded by the HWSETA in the 
strategic period.

a)	� HWSETA funded skills 
programmes and short 
courses

2560 19 584

b) 	Sector funded Skills 
programmes and short 
courses

580 2 160

4-19 Number of workers whose competence is improved 
after successfully completing qualifications funded 
through the bursary programmes of the HWSETA 
during the strategic period.

a)	� Undergraduate 
bursaries

38 400

b)	 Post-graduate diploma 
bursaries

10 140

c)	 Post-graduate research 
bursaries

22 212

4-20 Number of workers whose livelihood is improved after successful 
completion of Informal AET Programmes aimed at developing livelihood skills 
during the strategic period.

Not yet 
determined

375

4-21 The number of trade union officials who gained relevant skills through 
skills development programmes funded by the HWSETA by the end of the 
strategic period.

203 284 
(5 unions)

4-22 Number of workers who obtain full qualifications after successfully 
completing the RPL programmes funded by the HWSETA by the end of the 
strategic period.

685 1 260
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HWSETA STRATEGIC 
OUTCOME

OUTCOME  
INDICATOR  
NUMBER

2025-2030
STRATEGIC OUTCOME INDICATORS BASELINE

5-YEAR  
TARGET

The HWSETA contributes 
to increased access by 
the unemployed into 
occupationally directed 
programmes in the health 
and welfare sector during 
the strategic period

5-23 Percentage of unemployed persons who find employment after receiving 
top-up skills provided by the HWSETA through its skills programmes that support 
work-place based learning programmes during the strategic period.

New indicator 60% 
(6 936/11 560)

5-24 Percentage of unemployed persons who find 
employment after successfully completing 
qualifications funded through bursary 
programmes of the HWSETA by the end of the 
strategic period.

a)	 Bursaries for people 
with disabilities

New Indicator 60% 
(36/60)

b) 	Undergraduate 
bursaries

252 60% 
(579/965)

c)	 Post-graduate research 
bursaries

16 60% 
(129/215)

5-25 Percentage of HWSETA partnerships with TVET 
& sector colleges, universities, and employers 
that achieve project goals in the strategic period.

a)	 TVET and sector 
college partnerships

85% 90% 
(11/12)

b)	 University partnerships 85% 90% 
(15/17)

c)	 Employer partnerships 85% 90% 
(222/247)

The HWSETA supports 
the growth of the public 
and private college 
system so that colleges 
may qualify as centres 
of specialisation in the 
strategic period.

6-26 Number of lecturers and education managers 
from TVET colleges, and sector colleges whose 
competence is improved after successful 
completion of the skills development programmes 
funded by the HWSETA during the strategic period.

TVET & sector college 
lecturers trained on skills 
programmes

New indicator 131

TVET college education 
managers trained on 
curriculum related studies

New Indicator 36

TVET college lecturers 
awarded bursaries

New indicator 23

6-27 Number of CET learners and people with disabilities accessing NQF level 
2 qualifications after completing formal AET programmes funded by the 
HWSETA in the strategic period

New indicator 45

6-28 Number of accredited skills development providers who offer training on 
occupational qualifications and have at least 90% of those learners that 
wrote the EISA examinations in the strategic period.

65% 333

6-29 Percentage of occupational qualifications developed by the HWSETA found 
to be relevant by the sector to occupations on high demand by the end of the 
strategic period.

New indicator 90% 
(9/10)

6-30 Number of HWSETA learners certificated with occupational qualifications who find 
jobs in the strategic period

New indicator 2400
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IMPACT STATEMENT 3

The HWSETA contributes to increased capacity of large, medium, and small firms, as well as NPOs; micro, small and 
emerging businesses and cooperatives of the health and welfare sector to become more sustainable and expand in size by 
2030.

HWSETA STRATEGIC 
OUTCOME

OUTCOME  
INDICATOR  
NUMBER

2025-2030
STRATEGIC OUTCOME INDICATORS BASELINE

5-YEAR  
TARGET

The HWSETA 
provides increased 
support towards 
skills development 
activities for NPOs, 
entrepreneurial, 
cooperative, as well as 
the establishment of 
new enterprises in the 
strategic period.

7-31 Number of cooperatives, small and emerging 
business, as well as entrepreneurs who find 
relevance in skills development initiatives funded by 
the HWSETA in the strategic period.

a)	 Cooperative 
development

46 72

b)	 SMEs 105 480

c)	 Entrepreneurs New Target 120

d)	 New business ventures 10 40

7-32 Number of NPOs who find relevance in skills development initiatives funded by the 
HWSETA by the end of the strategic period. .

115 340

IMPACT STATEMENT 4

The HWSETA contributes to increased capacity of the State to meet social and rural development needs of the South 
African citizens by 2030

HWSETA STRATEGIC 
OUTCOME

OUTCOME  
INDICATOR  
NUMBER

2025-2030
STRATEGIC OUTCOME INDICATORS BASELINE

5-YEAR  
TARGET

The HWSETA supports 
rural development and 
professionalisation in 
the sector through high 
impact projects of the 
MTDP

8-33 Number of projects initiated by the HWSETA to 
support rural development, professionalisation in the 
public sector, and inter-SETA high-impact projects 
of the MTDP that yield the desired outcomes in the 
strategic period.

a)	 Rural development 
projects

58 32

b)	 Public sector projects New Target 41

c)	 High-impact projects New Target 18
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2.	� EXPLANATION OF PLANNED PERFORMANCE 
OVER THE FIVE�-YEAR PLANNING PERIOD

2.1 �Contribution of Outcomes to the NDP five-year 
implementation Plan

NDP OUTCOMES HWSETA OUTCOMES MTSF/ERRP

Identify and increase the 
production of occupations 
in high demand.

The HWSETA provides an efficient and 
effective skills planning, programme 
implementation and evaluation system 
which identifies occupations in high 
demand during the strategic period.

Medical equipment
Research on qualification requirements for:
•	 Medical equipment inspector 
•	 Medical equipment repairer
•	 Medical equipment maintainer
SETAs to conduct surveys that focus on current, future, and emerging 
digital skills needs.

Linking education and the 
workplace.

The HWSETA promotes linkages between 
education and the workplace to increase 
work-based learning opportunities in the 
health and welfare sector in the strategic 
period.

SETAs should include sectorally appropriate digital skills development, 
within training programmes and internships

Partnerships with business schools
To support innovation to capacitate social service practitioners with 
business innovation thinking skills to enable them to create sustainable 
social enterprises.

Improving the level of 
skills in the South African 
workforce.

The HWSETA contributes to the 
improvement of level of skills to 50% of 
the South African workforce through 
various learning programmes that address 
the critical skills required by the sector in 
the strategic period.

Improve access to early childhood development (ECD)

Early childhood development
Skilling, re-skilling, upskilling ECD practitioners 
Indigenisation of pharmaceutical production including through state 
owned company.

Medical equipment
Training technicians in:
•	 Medical equipment inspector 
•	 Medical equipment repairer
•	 Medical equipment maintainer

Increase access to 
occupationally directed 
programmes.

The HWSETA contributes to increased 
access, by the unemployed, into 
occupationally directed programmes 
of the health and welfare sector in the 
strategic period.

Improve access to early childhood development (ECD)

Early childhood development
Skilling, re-skilling, upskilling ECD practitioners 
•	 Indigenisation of pharmaceutical production including through state 

owned company.
•	 Training of small-scale farmers and livestock handlers in primary 

animal health care (PAHC).
•	 Enter into partnerships to support animal health related research 

projects of the DALRRD

Medical Equipment
Training technicians in:
•	 Medical wquipment inspector 
•	 Medical equipment repairer 
•	 Medical equipment maintainer

Support the growth of the 
public college system.

The HWSETA provides supports the 
growth of the public and private system so 
that public colleges may qualify as centres 
of specialisations in the strategic period.

•	 SETAs should advance digital literacy for academic staff
•	 Equip staff with digital fluency to digital mastery

Skills development 
support for 
entrepreneurship and 
cooperative development.

The HWSETA provides increased support 
towards skills development activities for 
entrepreneurial, cooperative, as well as 
the establishment of new enterprises in 
the strategic period.

Entrepreneurship and innovation
•	 Promotion of social entrepreneurship
•	 Promotion of digital skills
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NDP OUTCOMES HWSETA OUTCOMES MTSF/ERRP

Encourage and support 
worker-initiated training.

The HWSETA provides increased support 
to the state, trade union, NGOs, NPOs 
in order to strengthen governance and 
service delivery, and thus advance social, 
rural, and community development in the 
strategic period.

Partnership with National and Provincial Department of Social 
Development
•	 Support the human resource development plan for social 

development.

Partnership with National and Provincial Department of Social 
Development
•	 Support the National Health Improvement Plan of the NHI.
•	 Support the 2030 Human Resource for Health Strategy

Continued partnership with DALRRD
•	 Training of small-scale farmers and livestock handlers in primary 

animal health care (PAHC).
•	 Enter into partnerships to support animal health related research 

projects of the DALRRD.

Support career 
development services.

The HWSETA makes career development 
services related to the health and welfare 
sector accessible to rural and targets 
youths in the strategic period.

•	 SETAs should advance digital literacy for academic staff. 
•	 Equip staff with digital fluency to digital mastery

2.2 �Rationale for the choice of the outcome indicators relevant to 
outcomes

Outcome indicators were chosen on the basis of the results chain of the HWSETA, which is as follows: 

DESCRIPTION OF RESULTS CHAIN FOR THE STRATEGY OF THE HWSETA

RESULTS 
CHAIN DESCRIPTION OF ELEMENTS OF A RESULTS CHAIN MTSF/ERRP

Input All the resources that contribute to the production 
and delivery of outputs. Inputs are "what we use 
to do the work". They include finances, personnel, 
equipment and buildings.

Discretionary Grant, personnel, 
technology and infrastructure

Discretionary Grant, personnel, 
technology and infrastructure

Activities The processes or actions that use a range of inputs 
to produce the desired outputs and ultimately 
outcomes. In essence, activities describe "what we 
do"

Funding for the training of employed 
persons from enrolment to completion

Funding for the training of 
unemployed persons from enrolment 
to completion

Output The final products, or goods and services produced 
for delivery. Outputs may be defined as "what we 
produce or deliver".

Qualification obtained by employed 
persons through HWSTA funding 
increase their capacity and makes 
them able to create own opportunities

Qualification obtained by unemployed 
persons through HWSTA funding 
makes them employable or able to 
create own opportunities

Outcome The medium-term results for specific beneficiaries 
that are the consequence of achieving specific 
outputs. Outcomes should relate clearly to an 
institution's strategic goals and objectives set out in 
its plans. Outcomes are "what we wish to achieve".

Results of obtaining qualification 
which may be finding a job or 
furthering studies for the unemployed 
or furthering one’s studies, or 
increased level of skills for the 
employed

Results of obtaining qualification 
which may be increased level of skills 
for the employed
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2.3 Explanation of enablers to achieve the five-year targets
These outcomes will be achieved through a well capacitated organisational structure that has fully functioning divisions 
that are well coordinated. The contribution of each of the divisions will be as follows:

Programme 1: Administration 
This programme is responsible for the overall strategic management and support to the HWSETA operations divisions. 
The goal of this programme is to ensure that the HWSETA is well-positioned and capacitated to deliver on its targets. This 
programme cuts across a number of divisions and functional areas including Finance, which incorporates procurement 
and grants management, Corporate Services, which incorporates Human Resource Management, Information Technology 
and Marketing. 

Programme 2: Skills planning and impact assessment 
The HWSETA has configured this programme to include two sub-divisions, namely Research and Information and Mon-
itoring and Evaluation. Each sub-division is headed by its own manager. The HWSETA utilises this programme to imple-
ment skills planning related projects that include development and update of the sector skills plan, research leading to 
a better understanding of the dynamics surrounding sectoral labour market, production of new knowledge in the sector 
and development of new researchers in the sector. This programme also implements the vital and timeous evaluation and 
impact assessments of projects and programmes implemented by the HWSETA. These are vital for lessons learned and 
ensuring that projects contribute positively to the sector and desired impacts are achieved.  

Programme 3: Skills development programmes and projects 
The purpose of this programme is to provide skills for learners in the workplace is scarce and critical areas within the 
health and welfare sectors. To this end, this programme is responsible for the implementation of learning programmes, 
approval of grants and implementation of projects. It also provides policy and advice to employers wishing to access 
grants from the HWSETA. 

Programme 4: Quality assurance and qualification development 
This programme consists of three subdivisions, namely Qualification Development, Skills Development Provider accred-
itation and Learner achievement. The purpose of the programme is to develop fit for purpose qualifications and ensure 
quality training is offered in the health and welfare sector. This programme, therefore, is responsible for the coordination, 
development and registration of new qualifications, accreditation and quality assurance of training providers and quality 
assurance of learner achievement, which culminates in certification. Developments and circulars by the Quality Council 
for Trade and Occupations (QCTO) on the continued delegation of the functions incorporated in this programme make this 
programme unclear going forward and these developments will be monitored closely. 
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2.4 District Development Model
The District Development Model aims to improve the coherence and impact of government service delivery with focus 
on 44 Districts and 8 Metros around the country as development spaces that can be used as centres of service delivery 
and economic development, including job creation. The District Development Model (DDM) is an operational model for 
improving cooperative governance aimed at building a capable, ethical developmental state. It embodies an approach by 
which the three spheres of government and state entities work in unison in an impact-oriented way, and where there is 
higher performance and accountability for coherent service delivery and development outcomes.

The HWSETA will focus on the following districts and forge links and partnerships to drive skills development initiatives. 
Within these district municipalities there are local municipalities and town that will be targeted. 

District Development Model: Rural 

Alfred Nzo DM (DC44) Zululand DM (DC26)

Central Karoo DM (DC5) eHlanzeni DM (DC32)

John Taolo Gaetsewe DM (DC45) Chris Hani DM (DC13)

Mopani DM (DC33) Thabo Mafutsanyane DM (DC19)

Sekhukhune DM (DC47) OR Tambo DM (DC15)

uThukela DM (DC23) Ugu DM (DC21)

Harry Gwala DM (DC43) uMkhanyakude DM (DC27)

Vhembe DM (DC34) Nkangala DM (DC31)

Xhariep DM (DC16) Ngaka Modiri Molema DM (DC38)

District Development Model: Urban and Peri-urban  

Johannesburg Metro (JHB) Nelson Mandela Bay Metro (NMA)

Frances Baard DM (DC9) Dr KK Kaunda DM (DC40)

Cape Town Metro (CPT)

Buffalo City Metro (BUF)

2.5 �Explanation of outcomes contributing to the achievement of 
the impact

The outcomes were designed to lead to the following impact: 

Impact The results of achieving specific 
outcomes, such as improved productivity 
that will contribute to economic growth.

For the unemployed, hard to fill 
vacancies are filled

The employed are more productive 
and they get promotions, Training the 
employed reduces critical skills
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3.	 KEY RISKS
OUTCOME KEY RISK RISK MITIGATION

Research, monitoring, evaluation, and impact 
system of the HWSETA provides a credible 
skills planning and evaluation system that 
ensures that its funding initiatives yield 
good impact in the strategic period

Not having enough research capacity 
internally to conduct research on the 17 
research outputs stated in the NSDS and 
also creating baselines for all outcome 
indicators whose baselines have not been 
established

Outsource some of the research and impact 
assessment projects. Manage the SLAs of those 
projects and ensure quality in the work done

The HWSETA delivers its mandate efficiently 
and effectively through its well capacitated 
organisational structure and business 
processes that are automated and integrated 
in the strategic period

Although the organisational structure may 
be well capacitated, the budget may not 
be sufficient as a result of the effects of 
COVID-19
ERP may not yield efficiencies immediately as 
such systems take time achieve optimal use

Target in cognisance of the effects of COVID-19 
on the HWSETA and the sector at large.
Find innovative ways of saving costs such as 
funding online training instead of face contact 
which requires costs for venue, travelling 
accommodation and meals.
IT staff to manage the migration from manual 
system to automated has been added.

The HWSETA promotes linkages between 
education and the workplace to increase 
work-based learning opportunities in the 
health and welfare sector in the strategic 
period

Employers not fully exposing learners to 
workplace practical training

Conduct M&E visits and interview learner as they 
are directly affected

The HWSETA provides quality assurance 
services for the health and welfare sector 
that ensures quality in occupational 
education and training in the strategic 
period

Skills Development Providers struggling 
to offer training during National Disaster 
lockdown regulations as they may not have 
infrastructure for e-learning

Change management to be applied where 
e-learning is phased in gradually, where a hybrid 
approach to training is offered at first, and then 
swiftly moving to fully embracing e-learning

The HWSETA supports the growth of the 
public college system so that public colleges 
may qualify as a centres of specialisation in 
the strategic period

Health sector colleges not having sufficient 
educators due to changes in professional 
landscape

Offer post-graduate bursaries to colleges with 
revised landscapes such as the nursing profession

The HWSETA supports career development 
services related to the health and welfare 
sector and makes them accessible to rural 
and targeted youths in the strategic period

Not having access to school pupils in 
order to conduct career exhibitions due to 
COVID-19 National Disaster regulations of 
social distancing

Partner with Basic Education Career Development 
Section (Khetha) in order to collaboratively offer 
career development
Train life orientation teachers as career 
development practitioners on health and welfare 
sector careers and funding programmes of the 
HWSETA. These teachers will provide information 
to their students thus conducting career 
development on behalf of the HWSETA

The HWSETA contributes to the improvement 
of level of skills for 50% of the South 
African workforce through various learning 
programmes that address the critical skills 
required by the sector in the strategic 
period.

Since the baseline is not yet established it 
may happen that 50% of the workforce is not 
feasible

Baseline will be collected and when next cycle of 
planning comes the 5-year target will be revised

The HWSETA contributes to increased 
access, by the unemployed, into 
occupationally directed programmes of the 
health and welfare sector in the strategic 
period

Employment rate of students who complete 
qualifications may not reached desired target 
due to economic climate

Expose students to training on self-employment 
so that students rely on jobs, they can create 
their own jobs

The HWSETA supports officials from 
NGOs, NPOs, and trade unions in order 
to strengthen governance and service 
delivery, and thus advance social, rural, and 
community development in the strategic 
period

NGOs/NPOs may experience financial 
constraints due to lack of funding resulting 
from diversion of funds to fight the spread 
and the effects of COVID-19

NGOs need to align themselves with the country’s 
agenda to fight COVID-19 and its effects thereby 
making themselves relevant to addressing the 
needs of the society during COVID-19

The HWSETA supports skills development for 
entrepreneurial and cooperative activities, 
as well as the establishment of new 
enterprises and cooperatives in the strategic 
period

Retrenchments of staff and closure of 
small businesses due to COVID-19 National 
Disaster lockdown restrictions may reduce 
the number of businesses meeting the 
threshold to pay skills levy and thus affect 
the budget of the HWSETA

The HWSETA needs to monitor economic trends 
and its income to pro-actively revise its annual 
plans
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OUTCOME STATEMENT 1:
The HWSETA provides an efficient and effective governance, skills planning, programme implementation and evaluation 
system which identifies occupations in high demand in the strategic period.

OUTCOME INDICATOR 1-1

INDICATOR TITLE Percentage of external stakeholders that are satisfied with the efficiency and effectiveness of service 
delivery by the HWSETA in the strategic period15.

DEFINITION This indicator measures the following output indicators: 
1:  	 Number of good governance reports produced for ensuring good of human resource management, 

financial management, and IT governance by the HWSETA to facilitate effective and efficient service 
delivery in the reporting period.

This outcome indicator therefore measures the level of stakeholder satisfaction with the efficiency and 
effectiveness of the following:
•	 Management and leadership in providing direction and exercising control of the organisation
•	 Automation of those services as a key infrastructure that drives efficiencies and effectiveness of service 

rendering
•	 HWSETA staff in delivering services to stakeholders and beneficiaries
NB: External Stakeholders and beneficiaries of the HWSETA will be those listed in the Theory of change 
Framework (2025-26)

SOURCE OF DATA •	 External Stakeholders of the HWSETA
•	 Beneficiaries of programmes of the HWSETA
•	 Internal Stakeholders of the HWSETA

METHOD OF CALCULATING/ 
MEASURING

The target allocated for this indicator is a percentage target, as such:
The number of stakeholders that participate in the study who confirm efficiencies and effectiveness of the 
various categories of operation from the total participants. Formular that will be applied is as follows:

Stakeholder 
Satisfaction

number of satisfied stakeholders
total number of stakeholders that 

participated in the survey

100 Percentage of  
satisfied stakeholders

MEANS OF VERIFICATION •	 Monitoring and evaluation report on stakeholder satisfaction
•	 Questionnaires completed by stakeholders and audios from interviews

ASSUMPTIONS External Stakeholders will participate in the surveys and provide a fair distribution of participation in the study. 
This will facilitate the generalisation of findings to all stakeholders

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Bi-annually (medium-term and end-term)

DESIRED PERFORMANCE At least 80% of the stakeholders that fairly represent all stakeholders in the health and welfare sector will be 
satisfied with the level of efficiency and effectiveness with which the HWSETA delivers its mandate by the end 
of the strategic period.

INDICATOR RESPONSIBILITY •	 Stakeholder Management Officer
•	 All Managers

15	 The 2020-2025 strategic period starts on 1 April 2025 and ends on 31 March 2030. The five-year target therefore should be attained by 31 March 2030
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OUTCOME INDICATOR 1-2

INDICATOR TITLE Percentage of criteria of the 2024-2029 DHET16 Sector Skills Plan (SSP) framework that is met by the 
HWSETA SSP and its annual updates in the strategic period.  

DEFINITION This indicator measures the following output indicator: 
9:  	 Number of SSP updates and applied research reports completed and noted by key stakeholders in 

the reporting period.
This outcome indicator therefore measures the number of evaluation criteria of SSP framework met by the SSP 
of the HWSETA annually. This is based on the evaluation framework of the SSP Framework 2024-2029.

SOURCE OF DATA •	 Technical Report of the SSP which provides a self-evaluation of SSP submitted to the DHET which is based 
on the evaluation framework of the SSP Framework 2024-2029.

•	 SSP submitted to the DHET 

METHOD OF CALCULATING/ 
MEASURING

The target allocated for this indicator is a percentage target, as such:
The relevance of the HWSETA SSP to the SSP Framework, 2024-2029 will be calculated as follows:

HWSETA SSP 
Relevance

number of SSP Framework  
evaluation criteria met

total number of SSP Framework 
evaluaion criteria

100 percentage of SSP Framework 
evaluation criteria met

MEANS OF VERIFICATION SSP feedback reports from the DHET

ASSUMPTIONS The DHET will evaluate the SSP of the HWSETA based on the evaluation framework and will utilise the 
evaluation criteria template which is contained on section E of the SSP Framework (2024-2029)

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Annually (short-term)

DESIRED PERFORMANCE The SSP of the HWSETA to meet at least 85% of the evaluation criteria of the SSP Framework by the end of the 
strategic period.

INDICATOR RESPONSIBILITY •	 Research Manager
•	 Researchers

16	 DHET stands for Department of Higher Education and Training



HWSETA | STRATEGY PLAN 2025–2030116

OUTCOME INDICATOR 1-3	

INDICATOR TITLE Percentage of small-medium-large firms, as well as Government Departments that participate in 
HWSETA skills development initiatives in comparison to those that submit the Workplace Skills Plan in the 
strategic period.

DEFINITION This is a summative output indicator which measures a group of output indicators, namely: 
8: 	 Number of WSPs and ATRs approved for small, medium, large firms in the reporting period.
23: 	 Number of partnerships entered-into by the HWSETA with post-school education institutions and 

statutory bodies in the reporting period. Sub-indicator c: SETA Employer Partnerships
25: 	 Number of projects funded through discretionary grants aimed at public sector education and 

training as well as supporting priority areas of the MTDP in the reporting period. Sub-indicator b: 
Public sector projects

This indicator measures the number of employers who enter into partnerships with the HWSETA to place 
learners17 funded by the HWSETA in workplace positions for learnerships, TVET and university work-integrated 
learning (WIL), apprenticeships18 and internship positions against a total number of employers whose WSPs are 
approved by the HWSETA. It also measures the number of Government Departments that enter in partnerships 
with the HWSETA for public sector projects. The employers and Government Departments that enter into 
partnership with the HWSETA are measured against the WSP/ATR database of the HWSETA and PSETA.

SOURCE OF DATA Employers participating in learnerships, TVET and university work-integrated learning, and internship 
programmes

METHOD OF CALCULATING/ 
MEASURING

The percentage is calculated based on the total number of employers whose Workplace Skills Plan and Annual 
Training Report (WSP/ATRs) are approved as the denominator and total number of employers who sign MoAs to 
place students in the learnerships, TVET and university work-integrated learning, and internship positions as a 
numerator. The formular is as follows:

Percentage of 
Employer Participation

employers that sign MoAs with the HWSETA 
to place students in work placements

total number of employers whose  
WSP and ATR were approved

100 percentage of  
employer participation

MEANS OF VERIFICATION •	 HWSETA WSP/ATR approval schedule
•	 PSETA WSP/ATR submissions
•	 Approval schedules for learnerships, internships, TVET WIL, university WIL, and apprenticeships

ASSUMPTIONS Employers and Government Departments who enter into these partnerships for learnerships, work-integrated 
learning, and internship programmes will not decommit

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Annually (short-term)

DESIRED PERFORMANCE All employers who sign MoAs with the HWSETA for placing students in workplace positions will place them for 
the duration of the learning programme and expose learners to relevant work exposure. 
Government Departments who sign MoAs with the HWSETA for public sector education and training will achieve 
the desired goals of those MoAs

INDICATOR RESPONSIBILITY •	 Projects Manager
•	 Learning Programme Manager
•	 M&E Officer
•	 Impact Assessment Specialist

17	 Learners and students are terms used interchangeably to refer to beneficiaries of skills development programmes
18	 An apprenticeship is a paid workplace placement where learners gain valuable experiences. Alongside on-the-job training, apprentices spend at least 20% of their working hours 

completing classroom-based learning with a college, university or training provider which leads to a nationally recognised qualification
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OUTCOME INDICATOR 1-4	

INDICATOR TITLE Percentage of PIVOTAL programmes implemented by the HWSETA to develop high, intermediate, and low-
level skills in the strategic period.

DEFINITION This is a summative output indicator which measures a group of output indicators, namely: 
7: 	 Percentage of discretionary grant budget allocated for developing high, intermediate, and low level 

skills
PIVOTAL is an acronym for Professional, Vocational, Technical and Academic Learning programmes leading 
to qualifications or part qualifications. PIVOTAL programmes include learnerships, work-integrated learning, 
recognition of prior learning,  apprenticeships, skills programmes, bursary programmes of the HWSETA. This 
indicator measures whether the allocation of discretionary budget toward high, Intermediate, and Low-
level skills targets PIVOTAL programmes fully, partially, or not? The following is the classification of skills 
development programmes of the HWSETA:

 HWSETA SKILLS DEVELOPMENT PROGRAMME PIVOTAL
NON- 

PIVOTAL

1 Good Governance  1

2 Career Development Services  1

3 Creation of access into skills development programmes of the HWSETA by Youth  1
4 Projects Administrations  1

5 Research, Monitoring & Evaluation  1

6 Strategic Partnerships  1

7 WBL Programmes: Work Integrated Learning (WIL) 1  

8 WBL Programmes: Graduate Internship and Work Experience Programme 1  
9 WBL Programmes: Learnership Programme 1  

10 WBL Programmes: Apprenticeship/Artisan Programme 1  

11 Skills Programmes 1  

12 Short Courses  1
13 Bursary Programme  1
14 Adult Education and Training Livelihood Programme  1
15 Businesses Development Support  1
16 Trade Union and NPO Support  1
17 Skills Development Programme Partnerships and High Impact Projects  1
18 Recognition of Prior Learning 1  
19 Support for TVET and Sector Colleges 1  
20 Support for CET Colleges 1  
21 Qualification Development and Implementation  1
  9 12

43% 57%

80% of the Discretionary budget therefore is expected to be allocated towards the 9 HWSETA programmes 
classified above as PIVOTAL programmes. Qualifications within these programmes should fall under high-level, 
intermediate-level, and low-level skills.

SOURCE OF DATA Performance information reporting schedules 

METHOD OF CALCULATING/ 
MEASURING

Calculate the total discretionary budget allocated to the 9 PIVOTAL programmes listed above.
From a total budget of R710 808 000 for the financial year 2025/26, R568 646 400, which is 80% of this value 
should be allocated to the 9 PIVOTAL programmes listed above.  

MEANS OF VERIFICATION •	 APP 2025/26
•	 Annexure A of the 2025-2030 Strategic Plan Overview of 2025-2026 budget and MTEF estimates, 

reconciliation of budgets
•	 Analysis report

ASSUMPTIONS 20% of the discretionary budget will be sufficient to address priorities of the HWSETA which are linked to non-
pivotal programmes. 

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Annually
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DESIRED PERFORMANCE 80% of the Discretionary budget will be allocated to the PIVOTAL programmes of the HWSETA which are listed 
above.

INDICATOR RESPONSIBILITY •	 Projects Manager
•	 Learning Programme Manager
•	 M&E Officer
•	 Impact Assessment Specialist

OUTCOME INDICATOR 1-5		

INDICATOR TITLE Percentage of occupations in high demand and skills gaps identified by the SSP that are 
implemented through skills development interventions in the strategic period. 

DEFINITION This is a summative output indicator which measures a group of output indicators, namely: 
Occupations in high demand
14.2:	 Number of unemployed persons reported to the HWSETA as having completed the internship and 

workplace experience programmes funded by the HWSETA in the reporting period
15.2:	 Number of workers reported to the HWSETA as having completed learnership programmes registered 

with the HWSETA as industry or HWSETA funded in the reporting period
15.4:	 Number of unemployed persons reported to the HWSETA as having completed learnerships registered 

with the HWSETA as industry or HWSETA funded in the reporting period
18.3:	 Number of unemployed persons  reported to the  HWSETA as having completed qualifications funded 

through the bursary programmes of the HWSETA  in the reporting period
18.6:	 Number of workers reported to the  HWSETA as having completed qualifications funded through the 

bursary programmes of the HWSETA  in the reporting period
Skills gaps
17.2:	 Number of unemployed persons reported to the HWSETA as having completed skills programmes that 

support workplace-based learning programmes in the reporting period
17.4:	 Number of workers reported to the HWSETA as having completed  skills programmes and short courses 

funded by the HWSETA and the sector in the reporting period
19.2:	 Number of workers reported to the HWSETA as having completed Informal AET19 Programmes aimed at 

developing livelihood skills  in the reporting period
20.1:	 Number of cooperatives and SMMEs in the health and welfare sector funded by the HWSETA for skills 

that enhance enterprise growth and development in the reporting period
20.2:	 Number of  people trained on entreprenuership development  to start new business ventures funded by 

the HWSETA in the reporting period
21:	 Number of officials from trade unions funded for training by the HWSETA in the reporting period
22:	 Number of  NPOs funded by the HWSETA to enhance the development and sustainability of their 

organisation activities in the reporting period
26.2:	 Number of lecturers and education managers from TVET colleges, and sector colleges who completed 

skills development programmes funded by the HWSETA in the reporting period
Percentage minimum targets of the HWSETA for:
Race:	 90% Africans unemployed, 80% African employed
Gender:	 60%  women, 
Age:	 60% youth of which 30% should be falling in the  NEET youth category, 
Geographic location: 	 60% people living in rural areas, 
Special Needs:        	 5% people with disabilities

This indicator measures occupations that have been supported through skills development interventions of the 
HWSETA. These are monitored quarterly and annually for the annual report utilising performance information 
data. Implementation is monitored quarterly by the Board to confirm whether implementation is aligned with 
planning.

SOURCE OF DATA •	 APP 2025-2026 
•	 Quarterly Performance Information datasets
•	 Annual Performance Information datasets

19	 AET stands for Adult Education and Training



119HWSETA | STRATEGY PLAN 2025–2030

METHOD OF CALCULATING/ 
MEASURING

The target allocated for this indicator is a percentage target, as such:
For occupations in high demand:
•	 	All occupations funded under indicators, 14.2; 15.2; 15.4; 18.3; & 18.6  will constitute the denominator
•	 	Number of learners funded to address occupations in high demand as listed in the APP will be counted 

against the total number of learners funded for the above-mentioned indicators as follows:

Percentage of 
Occupations in high 
demand addressed

Number of learners funded to address 
occupations in high demand

total number of learners funded  
for indicators 14.2;15.2;15.4;18.3;18.6

100
percentage of learners  
funded to address 
occupations in high demand

For Skills gaps:
•	 	All qualifications funded under indicators, 17.2; 17.4; 19.2; 20.1; 20.2; 21; 22; & 26.2  will constitute the 

denominator
•	 	Number of learners funded to address skills gaps as listed in the APP will be counted against the total 

number of learners funded for the above-mentioned indicators as follows:

Percentage of skills 
gaps addressed

Number of learners per qualification
total number of learners per qualification 

funded for indicators 17.2;17.4;19.2;20.1;20
.2;21;22;26.2

100
percentage of learners  
funded per qualification to 
address skills gaps

MEANS OF VERIFICATION •	 Quarterly Monitoring Reports 
•	 Annual Report

ASSUMPTIONS Occupations in high demand will be addressed as PIVOTAL skills though skills development interventions
Skills gaps will be addressed through non-PIVOTAL skills through skills development interventions

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Annually

DESIRED PERFORMANCE •	 At least 90% of occupations in high demand will be addressed as PIVOTAL skills though skills development 
interventions

•	 At least 90% of skills gaps will be addressed through non-PIVOTAL skills through skills development 
interventions 

INDICATOR RESPONSIBILITY •	 Projects Manager
•	 Learning Programme Manager
•	 M&E Officer
•	 Impact Assessment Specialist



HWSETA | STRATEGY PLAN 2025–2030120

OUTCOME INDICATOR 1-6

INDICATOR TITLE Percentage of unemployed persons who find employment after successfully completing learning 
programmes funded by the HWSETA by the end of the strategic period.

DEFINITION This is a summative outcome indicator which measures a group of outcome indicators linked to WBL 
Programmes as well as bursaries, skills-based programmes programmes, and certificated learners.
This indicator measures the following strategic outcome indicators linked to WBL Programmes: 
3-13: 	 Percentage of unemployed persons who find employment after successfully completing internship 

programmes and workplace-based learning programmes funded by the HWSETA during the strategic 
period. (a) Internships for unemployed graduates; (b) Work-experience for people living with 
disabilities

3-14: 	 Percentage of unemployed persons who find employment after successfully completing learnerships 
funded by the HWSETA during the strategic period. (a) HWSETA funded learnerships; (b) learnerships 
for people with disabilities; (c) sector funded learnerships

3-15: 	 Percentage of unemployed persons who find employment after successfully completing artisan 
programmes funded by the HWSETA during the strategic period

	 This indicator also measures strategic outcome indicators linked to  bursaries, skills-based 
programmes programmes, and certificated learners: 

5-23: 	 Percentage of unemployed persons who find employment after receiving top-up skills provided by the 
HWSETA through its skills programmes that support work-place based learning programmes during 
the strategic period

5-24: 	 Percentage of unemployed persons who find employment after successfully completing qualifications 
funded through bursary programmes of the HWSETA by the end of the strategic period. (a)Bursaries 
for people with disabilities; (b) Undergraduate Bursaries; (c)Post-Graduate Research Bursaries

6-30: 	 Number of HWSETA learners certificated with occupational qualifications who find jobs in the 
strategic period.

The indicator measures the percentage of unemployed persons who find employment after completing the 
internships and work-experience; artisans; top-up skills programmes; bursary programmes and learners 
certificated by the HWSETA after passing EISA exams in the strategic period.

SOURCE OF DATA •	 Captured data and/or audios from the evaluation studies of the learnership, university and TVET/other 
college internships, bursaries; and artisan programmes for unemployed persons, as well as certificated 
learners by the HWSETA.

•	 Evaluation report of the track and trace studies for the learnership, university and TVET/other college 
internships and artisan programmes for unemployed persons, as well as certificated learners by the 
HWSETA.

METHOD OF CALCULATING/ 
MEASURING

The target allocated for this indicator is a percentage target, as such:
•	 	Percentage of unemployed persons who find employment after completing the learnership, internships and 

work experience and artisan programmes in the strategic period. The formular is as follows:

Total unemployed persons 
that found employment after 

completing WBL programmes

Learners that found employment 
(learnerships+internships+artisanship)

Total unemployed 
persons that completed 

(learnerships+internships+artisans)

100

Percentage unemployed 
persons that found 
employment after 
completing WBL 
programmes

•	 	Percentage of unemployed persons who find employment after completing the top-up skills programmes, 
bursaries as well as learners certificated by the HWSETA after EISA exams in the strategic period. The 
formular is as follows:

Total unemployed persons 
that found employment after 

completing other learning 
programmes

Learners that found employment (top-
up skills programmes, bursaries, and 
learners certificated by the HWSETA)

Total unemployed persons 
that completed (top-up skills 

programmes,bursaries, and learners 
certificated by the HWSETA)

100

Percentage unemployed 
persons that found 
employment after 
completing other 
learning programmes

MEANS OF VERIFICATION •	 Consolidated database of data captured from the various track and trace studies for the unemployed 
learnerships, internships and work-experience programmes, and artisan programmes for unemployed 
persons

•	 Consolidated database of data captured from the various track and trace studies for unemployed top-up 
skills programmes; bursary programmes and learners certificated by the HWSETA after EISA exams

•	 Analysis scripts

ASSUMPTIONS All data captured for the various track and trace studies for the learnership, internships and work-experience 
programmes, artisan programmes top up skills programmes, bursary programmes and learners certificated 
by the HWSETA after passing EISA exams for unemployed persons will be available for further analysis for the 
synthesis of the results from these studies.
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DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Annually (short-term)

DESIRED PERFORMANCE At least 60% of unemployed persons find employment after completing the learnership, internships and work-
experience programmes, and artisan programmes, top up skills programmes, bursary programmes and learners 
certificated by the HWSETA after passing EISA exams for unemployed persons by the end of the strategic 
period. 

INDICATOR RESPONSIBILITY •	 Learning Programme Manager
•	 Projects Manager
•	 M&E Officer
•	 Impact Assessment Specialist

OUTCOME INDICATOR 1-7

INDICATOR TITLE Percentage of SSP, Research, Monitoring & Evaluation recommendations implemented by internal 
stakeholders of the HWSETA in the strategic period.

DEFINITION This indicator measures the following output indicators: 
9:  	 Number of SSP updates and applied research reports completed and noted by key stakeholders in 

the reporting period
10:  	 Number of monitoring, evaluation, and impact studies, including tracer studies, completed and 

confirmed by key stakeholders as measuring the performance of learning programmes and projects 
implemented by the HWSETA in the reporting period. 

The indicator measures the implementation of monitoring, evaluation, SSP, and research recommendations 
which are aimed at improving interventions are implemented by managers.

SOURCE OF DATA •	 Recommendations register compiled from monitoring, evaluation, and research reports, as well as SSP 
Sectorial Priority Occupations and Intervention List (SPOIL) and Hard to fill vacancies

METHOD OF CALCULATING/ 
MEASURING

•	 The target allocated for this indicator is a percentage target, as such:
•	 Percentage of SSP, Research, Monitoring & Evaluation recommendations implemented by internal 

stakeholders of the HWSETA will be calculated as follows:
•	 Percentage of Implementation =(number of recommendations implemented within planned time)/(total 

number of recommendations due for implementation) X100=Percentage of recommendations implemented

Percentage of 
Implementation

number of recommendations 
implemented within planned time

total number of recommendations due 
for implementation

100
Percentage of 
recommendations 
implemented

MEANS OF VERIFICATION •	 Follow-up reports of evaluation studies
•	 Supporting documentation that validates implementation, in the form of implementation documents, such as 

SOPs, project plans, implementation reports, etc

ASSUMPTIONS M&E Officer or Impact Assessment Specialist will make follow-ups on the implementation of the 
recommendations annually

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Annually (short-term)

DESIRED PERFORMANCE •	 For all recommendations to be implemented by responsible managers within one year of confirmation of 
M&E report

•	 At least 80% of the overall recommendations will be addressed by the end of the strategic period

INDICATOR RESPONSIBILITY •	 Manager responsible for programme under review
•	 Impact Assessment Practitioner
•	 M&E Officer
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OUTCOME INDICATOR 1-8

INDICATOR TITLE Percentage of research, monitoring and evaluation studies published on popular, scholar, or trade publications 
in the strategic period.

DEFINITION This indicator measures the following output indicator: 
11: 	 Number of research, monitoring and evaluation studies disseminated to external stakeholders 

relevant to the results and recommendations of studies during the reporting period.
This indicator measures research, monitoring and evaluation reports that have been confirmed internally within 
the HWSETA and then disseminated externally whether they were later developed into publications for a wider 
audience. 
Publications can be made on popular, scholarly, and trade publications. The main differences between these 
types of publications are their intended audience, content, and writing style: 
•	 Popular publications: Written for a general audience, these publications inform and entertain the public 

with news, trends, opinions, and entertainment. Examples include magazines like Newsweek and Time, 
newspapers like the Orlando Sentinel, and books like an unofficial Michael Jackson biography. 

•	 Scholarly publications: Written by researchers or experts in a particular field, these publications inform the 
academic community with new research, ideas, and theoretical concepts. Scholarly articles are often peer-
reviewed by experts in the field. 

•	 Trade publications: Written by experts in a certain industry, these publications provide practical information 
for professionals in that field. Trade publications are not considered scholarly because they share general 
news, trends, and opinions, rather than advanced research. Examples of trade journals include Police Chief, 
Education Digest, Energy Weekly News, and Engineering News Record.  

SOURCE OF DATA •	 Research reports
•	 Monitoring reports
•	 Evaluation reports

METHOD OF CALCULATING/ 
MEASURING

The denominator is all the research, monitoring, and evaluation reports disseminated
The numerator is the research, monitoring, or evaluation reports that were disseminated which were later 
developed into publications
The target allocated for this indicator is a percentage target, as such:
Percentage of research, monitoring and evaluation studies published on popular, scholar, or trade 
publications will be calculated as follows:

Percentage of 
publication

number of research,monitoring and 
evaluation studies published

total number of research,monitoring 
and evaluation studies produced

100 Percentage of research,monitoring 
and evaluation studies published

MEANS OF VERIFICATION •	 Copy of published research, monitoring, and evaluation articles.

ASSUMPTIONS At least 50% of research, monitoring, and evaluation reports disseminated should be turned into a publication 
for a wider audience

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Bi-annually (short-term)

DESIRED PERFORMANCE •	 At least one research, or monitoring, or evaluation report per annum to be developed into a publication for a 
wider audience

INDICATOR RESPONSIBILITY •	 Research Manager
•	 M&E Manager
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OUTCOME INDICATOR 1-9

INDICATOR TITLE Percentage of HWSETA strategic partnerships that lead to the successful implementation of strategic focus 
areas, as well as successful research partnerships that yield the desired goals in the strategic period

DEFINITION This indicator measures the following output indicator: 
12: 	 Number of strategic partnerships entered into by the HWSETA with key stakeholders to support the 

implementation of the strategic plan, as well as research initiatives for scoping the service delivery 
environment of the HWSETA within the sector during the reporting period.

This indicator measures the success of strategic partnerships that are aimed at aligning strategic focus areas to 
implementation. These partnerships are entered into with key stakeholders identified by HWSETA management 
as strategic partners that are key to achieving the strategic focus as of the HWSETA. Strategic focus areas 
are measurable areas of focus that help the organisation achieve its mission and vision. This indicator also 
measures research partnerships that yield the desired goals of research projects.

SOURCE OF DATA For strategic partnerships:   
•	 Strategic plan
•	 MoUs (Memorandum of Understanding)
For research partnerships:   
•	 Research reports
•	 MoAs (Memorandum of Agreement)

METHOD OF CALCULATING/ 
MEASURING

For strategic partnerships:  

Percentage of 
successful strategic 

partnerships

number of MoUs that lead to the signing 
of MoAs that contain objectives aligned to 
the strategic focus areas of the HWSETA
total number of MoUs entered into by the 

HWSETA with strategic partners

100 Percentage of successful  
strategic partnerships

For research partnerships:  

Percentage of 
successful research 

partnerships

number of MoAs whose objectives are 
achieved through research projects

total number of MoAs entered into by the 
HWSETA with research partners

100 Percentage of successful 
research partnerships

MEANS OF VERIFICATION For strategic partnerships:
•	 MoU containing strategic focus areas to be achieved  
•	 Project MoAs
•	 Project Plan
•	 Project implementation report
•	 Dissemination report
For research partnerships:
•	 Research project MoA
•	 Research report
•	 Dissemination report

ASSUMPTIONS For strategic partnerships:
•	 MoU entered into will be taken up by implementing divisions to form project MoAs
•	 Project MoAs will be aligned to key strategic focus areas and pursue to achieve these
For research partnerships:
•	 MoA entered into will lead to research project 
•	 Goals of research project MoAs will be achieved

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A 

REPORTING CYCLE Bi-annually (medium-term and end-term)

DESIRED PERFORMANCE •	 Goals and objectives contained in MoUs, MoAs, project plans, research reports will be achieved.

INDICATOR RESPONSIBILITY •	 Executive Manager: RIME
•	 Research Manager
•	 Executive Manager: SDP
•	 SDP Managers
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OUTCOME STATEMENT 2:
The HWSETA creates access for unemployed youth into its skills development interventions in the strategic period

OUTCOME INDICATOR 2-10

INDICATOR TITLE Percentage of NEET and school going youth registered on the career development recruitment database of the 
HWSETA who are enrolled into WBL and bursary programmes of the HWSETA during the strategic period

DEFINITION This is a summative output indicator which measures a group of output indicators, namely: 
2: 	 Number of career development events convened by the HWSETA to promote occupations in high 

demand to youth from mainstream and special schools, as well as post-school youth from CET 
colleges located in both rural and urban areas in the reporting period.

3: 	 Number of NEET youth reached through the career portal of the HWSETA in order identify youth 
eligible to enter into workplace-based learning programmes of the HWSETA in the reporting period.

4: 	 Number of capacity building workshops  on career development services convened by the HWSETA 
to promote occupations in high demand to teachers from mainstream and special schools, as well as 
CET colleges located in both rural and urban areas in the reporting period.

5: 	 Number of youth from mainstream and special schools exposed to aptitude tests funded by the 
HWSETA in the reporting period.

This indicator measures the number of school going and NEET youth who were exposed to career development 
programmes of the HWSETA and then registered on the Workplace-Based Learning Programmes (WBL) of the 
HWSETA for training. Those that are registered are those found to have an aptitude for pursuing careers in the 
health, veterinary and social development sector.

SOURCE OF DATA •	 Database of learners from rural and urban schools exposed to career awareness services 
•	 Database of NEET youth accessing career portal
•	 External databases containing NEET youth 
•	 Database of school going youth exposed to aptitude tests
•	 Career development database

METHOD OF CALCULATING/ 
MEASURING

•	 Youth from mainstream schools registered on the career development database, who are enrolled into WBL 
and bursary programmes of the HWSETA will be reported as achievements.

•	 Youth from special needs school registered on the career development database, who are enrolled into WBL 
and bursary programmes of the HWSETA will be reported as achievements.

•	 Youth registered in the career development database as NEET youth, who are enrolled into WBL and bursary 
programmes of the HWSETA will be reported as achievements.

MEANS OF VERIFICATION •	 Database of the NEET youth accessing career portal
•	 Database of school going youth exposed to aptitude tests
•	 Career development database

ASSUMPTIONS All databases required will be available

DISAGGREGATION OF 
BENEFICIARIES 

•	 60% of youth should be from rural areas and townships

REPORTING CYCLE Bi-annually (medium-term and end-term)

DESIRED PERFORMANCE At least 7200 career development youth who are registered on the career development recruitment database 
of the HWSETA will be enrolled into WBL and bursary programmes of the HWSETA during the strategic period

INDICATOR RESPONSIBILITY •	 Marketing Manager
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OUTCOME INDICATOR 2-11

INDICATOR TITLE Percentage of unemployed youth selected from the career development recruitment programme database who 
complete HWSETA funded learning programmes by the end of the strategic period

DEFINITION This indicator measures the following summative output indicator: 
APP indicator 6: Number of unemployed youth exposed to career development programmes of the HWSETA 

who  are registered on the career development recruitment database of the HWSETA  in the reporting 
period. (a) Learners from main-stream schools; (b) Learners from special-needs schools; (c) NEET 
Youth.

Strat-Plan indicator  2-10: Percentage of NEET and school going youth registered on the career 
development recruitment database of the HWSETA who are enrolled into WBL and bursary 
programmes of the HWSETA during the strategic period

This indicator measures the number of unemployed youth that were recruited and selected from the career 
development recruitment database who became beneficiaries of HWSETA work-place-based and bursary 
programmes and successfully complete learning programmes funded though these HWSETA programmes.

SOURCE OF DATA •	 Career development database
•	 Learnership database for the unemployed
•	 Artisan database for the unemployed
•	 Under-graduate bursary programmes

METHOD OF CALCULATING/ 
MEASURING

Youth selected from career development recruitment database and entered into work-place based programmes 
and bursary programmes complete learning programmes funded through these HWSETA programmes. 
Calculation is as follows:

Career development 
youth entered into 

learnerships

Number of Career devlopment youth who 
complete learnerships

Number of Career development youth 
entered into learnerships

100
Percentage of career 
development youth who 
complete learnerships

Career development 
youth entered into 

artisanships

Number of Career devlopment youth who 
complete artisanships

Number of Career development youth 
entered into artisanships

100
Percentage of career 
development youth who 
complete artisanships

Career development 
youth entered into 

under-graduate 
bursary programmes

Number of Career devlopment youth 
who complete complete undergraduate 

programmes
Number of Career development youth 

entered into undergraduate programmes

100
Percentage of career 
development youth who 
complete undergraduate 
programme

MEANS OF VERIFICATION •	 Learner list of completed learners for learnerships, artisans, and undergraduate programmes
•	 Proof of completion

ASSUMPTIONS All databases required will be available

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Bi-annually (medium-term and end-term)

DESIRED PERFORMANCE At least 6750/12000 funded career development youth will complete the funded programmes 

INDICATOR RESPONSIBILITY •	 Marketing Manager
•	 Projects Manager
•	 Learning Programme Manager
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OUTCOME STATEMENT 3:
The HWSETA promotes linkages between education and the workplace to increase work-place based learning opportunities 
in the health and welfare sector in the strategic period

OUTCOME INDICATOR 3-12

INDICATOR TITLE Percentage of students who obtain their TVET and sector college certificates and university degrees 
after successfully completing TVET College and university work integrated learning (WIL) programmes 
funded by the HWSETA in the strategic period.

DEFINITION This indicator measures the following output indicator: 
13.2: 	 Number of university and college students reported to the HWSETA as having completed the work 

integrated programmes funded by the HWSETA in the reporting period. (a) TVET and sector college 
students; (b) university students

The indicator measures the number of students who report themselves as having completed their university, 
TVET and Sector College qualifications and are confirmed by the institutions where they studied.

SOURCE OF DATA •	 University students funded by the HWSETA for work integrated learning (WIL) 
•	 Database of learners from universities funded by the HWSETA for work integrated learning (WIL) 
•	 TVET and sector college students funded by the HWSETA for work integrated learning (WIL) 
•	 Database of learners from TVET and sector colleges funded by the HWSETA for work integrated learning

METHOD OF CALCULATING/ 
MEASURING

The target allocated for this indicator is a percentage target, as such:
The number of university, TVET and sector college students funded by the HWSETA for WIL reported as having 
successfully completed a WIL programme. The formula is as follows:

Percentage of 
university students 

who obtain their 
qualifications

number of university students that obtain 
their qualifications

total number of university students that 
completed WIL programmes

100
Percentage of university 
students that obtain their 
qualifications

Percentage of TVET 
and sector college 

students who obtain 
their qualifications

number of TVET and sector college 
students that obtain their qualifications
total number of TVET and sector college 

students that completed WIL programmes

100
Percentage of TVET and 
sector students that obtain 
their qualifications

MEANS OF VERIFICATION •	 Captured data and/or audios
•	 Confirmation report of completion of qualification from the university, TVET and sector colleges
•	 Evaluation report of the track and trace study

ASSUMPTIONS University, TVET and sector colleges students who complete WIL programmes:
•	 All will have contact numbers or email addresses.
•	 80% will participate in the study.
Those that do participate in the study will be honest in reporting their employment status.

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Annually (short-term)

DESIRED PERFORMANCE At least 1656 of university students and 1134 TVET and Sector Colleges students who participate in the study 
will obtain their university qualifications to secure the desired 60%.

INDICATOR RESPONSIBILITY •	 Projects Manager
•	 M&E Officer
•	 Impact Assessment Specialist
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OUTCOME INDICATOR 3-13

INDICATOR TITLE Percentage of unemployed persons who find employment after successfully completing graduate 
internship programmes and work-experience programmes funded by the HWSETA by the end of the strategic 
period

DEFINITION This indicator measures the following output indicator: 
14.2: 	 Number of unemployed persons reported to the HWSETA as having completed the internship and 

workplace experience programmes funded by the HWSETA in the reporting period.
The indicator measures the number of graduates who report themselves as employed during data collection 
conducted for the tracer study. 

SOURCE OF DATA •	 Unemployed graduates funded for internships
•	 Unemployed people living with disabilities funded for internships
•	 Database of unemployed graduates who completed internships 
•	 Database of unemployed people living with disabilities who completed work-experience programmes

METHOD OF CALCULATING/ 
MEASURING

The target allocated for this indicator is a percentage target, as such:
The total number of university graduates reported as employed are identified from the total number of 
graduates who completed the internship programme. The formular is as follows:
Percentage of unemployed 

graduates that found 
employment after 

completion of internship 
programmes

number of unemployed graduates that found 
employment

total number of unemployed graduates that 
completed internship programmes

100
Percentage of 
unemployed graduates 
that found employment

Total number of youth living with disabilities reported as employed are identified from the total number of youth 
who completed the work experience programme. The formular is as follows:
Percentage of unemployed 

people living with 
disabilities that found 

employment after 
completion of internhip 

programmes

number of unemployed persons living with 
disabilities that found employment

total number of unemployed persons 
living with disabilities that completed work 

experience programmes

100
Percentage of 
unemployed persons 
living with disabilities 
that found employment

MEANS OF VERIFICATION •	 Captured data and/or audios
•	 Evaluation report of the track and trace study

ASSUMPTIONS •	 All unemployed graduates and people living with disabilities will have contact numbers or email addresses.
•	 80% will participate in the study.
All graduates and youth living with disabilities that do participate in the study will be honest in reporting their 
employment status.

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: 150

REPORTING CYCLE Annually (short-term)

DESIRED PERFORMANCE At least 1812 of unemployed graduates and 150 people living with disabilities who participate in the study will 
be employed in order to secure the desired 60% employment.

INDICATOR RESPONSIBILITY •	 Projects Manager
•	 M&E Officer
•	 Impact Assessment Specialist
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OUTCOME INDICATOR 3-14

INDICATOR TITLE Percentage of unemployed persons who find employment after successfully completing learnership 
programmes registered by the HWSETA by the end of the strategic period

DEFINITION This indicator measures the following output indicator: 
15.4 	 Number of unemployed persons reported to the HWSETA as having completed learnerships registered 

with the HWSETA as industry or HWSETA funded in the reporting period 
The indicator measures the number of learners who report themselves as employed during data collection 
conducted for the tracer study.

SOURCE OF DATA •	 Unemployed students whose learner agreements are registered with the HWSETA for learnerships 
•	 Database of unemployed students that completed learnership programmes registered with the HWSETA

METHOD OF CALCULATING/ 
MEASURING

The target allocated for this indicator is a percentage target, as such:
The number of unemployed students whose learner agreements are registered with the HWSETA for 
learnerships reported as having found jobs after completion of the programme are identified from the entire 
group of learners that completed learnership programmes. The formular is as follows:

Percentage of unemployed 
persons that found 

employment after 
completion of learnership 

programmes

number of unemployed persons that found 
employment

total number of unemployed persons that 
completed learnership programmes

100
Percentage of 
unemployed persons 
that found employment

MEANS OF VERIFICATION •	 Captured data and/or audios
•	 Evaluation report of the track and trace study

ASSUMPTIONS Unemployed persons constituting the learnership programme:
•	 All will have contact numbers or email addresses.
•	 80% will participate in the study.
Those that do participate in the study will be honest in reporting their employment status.

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Annually (short-term)

DESIRED PERFORMANCE At least 5571 of learners who participate in the study will be employed in order to secure the desired 60% 
employment.

INDICATOR RESPONSIBILITY •	 Learning Programme Manager
•	 M&E Officer
•	 Impact Assessment Specialist
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OUTCOME INDICATOR 3-15		

INDICATOR TITLE Percentage of unemployed persons who find employment after successfully completing artisan 
programmes funded by the HWSETA during the strategic period

DEFINITION This indicator measures the following output indicator: 
16.2b	 Number of apprentices and  trainee technicians entered- into the HWSETA funded apprenticeship 

programme in the reporting period (b) Unemployed
The indicator measures the number of learners who report themselves as employed during data collection 
conducted for the tracer study.

SOURCE OF DATA •	 Unemployed apprentices funded by the HWSETA for Artisan programme 
•	 Database of unemployed apprentices funded by the HWSETA for Artisan programme   

METHOD OF CALCULATING/ 
MEASURING

The target allocated for this indicator is a percentage target, as such:

The number of Unemployed apprentices funded by the HWSETA for Artisan programme reported as having 
found jobs after completion of the programme are identified from the entire group of unemployed apprentices 
that completed the programmes. The formular is as follows:

Percentage of unemployed 
persons that found 

employment after 
completion of artisan 

programmes

number of unemployed persons that found 
employment

total number of unemployed persons that 
completed artisan programmes

100
Percentage of 
unemployed persons 
that found employment

MEANS OF VERIFICATION •	 Captured data and/or audios
•	 Evaluation report of the Track and Trace Study

ASSUMPTIONS Unemployed apprentices constituting the Artisan programme:
•	 All will have contact numbers or email addresses.
•	 80% will participate in the study.
Those that do participate in the study will be honest in reporting their employment status.

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Annually (short-term)

DESIRED PERFORMANCE At least 198 of unemployed apprentices who participate in the study will be employed in order to secure the 
desired 60% employment.

INDICATOR RESPONSIBILITY •	 Learning Programme Manager
•	 M&E Officer
•	 Impact Assessment Specialist
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OUTCOME STATEMENT 4:
The HWSETA contributes to the improvement of level of skills to 80% of the health and welfare sector workforce through 
various learning programmes that address critical

OUTCOME INDICATOR 4-16

INDICATOR TITLE Number of workers whose competence is improved after successful completion of the learnership 
programmes registered with the HWSETA by the end of the strategic period.

DEFINITION This indicator measures the following output indicator: 
15.2  	 Number of workers reported to the HWSETA as having completed learnership programmes registered 

with the HWSETA as industry or HWSETA funded in the reporting period
The indicator measures the number of workers who report improvement of their competence after completion 
of the learnership programme.

SOURCE OF DATA •	 Workers whose learner agreements are registered with the HWSETA for learnerships 
•	 Database of workers that completed learnership programmes registered with the HWSETA

METHOD OF CALCULATING/ 
MEASURING

The target allocated for this indicator is a numeric target, as such:

The number of workers whose learner agreements are registered with the HWSETA for learnerships reported as 
having improved their competence after completion of the programme are identified from the entire group of 
workers that completed learnership programmes. The formular is as follows:

non-
responses

workers funded by 
the HWSETA with 

no improvement in 
competence)

Workers who completed 
HWSETA funded 

learnerships
total  

sample

Workers whose 
competence increased 
after completing HWSETA 
funded learnership 
programmes

non-
responses

workers funded by 
the sector with no 
improvement in 

competence

workers who completed 
sector funded 

learnerships
total  

sample

Workers whose 
competence increased 
after completing sector 
funded learnership 
programmes

MEANS OF VERIFICATION •	 Captured data and/or audios
•	 Evaluation report of the track and trace study

ASSUMPTIONS Employed apprentices constituting the learnership programme:
•	 All will have contact numbers or email addresses.
•	 80% will participate in the study.
Employed learners that participate in the study will be honest in reporting improved competence.

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Annually (short-term)

DESIRED PERFORMANCE At least 3824 workers that participate in the study will have improved competence.  

INDICATOR RESPONSIBILITY •	 Learning Programme Manager
•	 M&E Officer
•	 Impact Assessment Specialist
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OUTCOME INDICATOR 4-17

INDICATOR TITLE Number of workers whose competence is improved after successful completion of the artisan programmes 
of the HWSETA by the end of the strategic period.

DEFINITION This indicator measures the following output indicator: 
16.2a 	Number of apprentices and trainee technicians entered- into the HWSETA funded apprenticeship 

programme in the reporting period (a) Employed
The indicator measures the number of employed apprentices who report improvement of their competence 
after completion of the artisan programme.

SOURCE OF DATA •	 Employed apprentices whose learner agreements are registered with the HWSETA for the artisan programme 
•	 Database of employed apprentices that completed artisan programmes registered with the HWSETA

METHOD OF CALCULATING/ 
MEASURING

The target allocated for this indicator is a numeric target, as such:

The number of employed apprentices whose learner agreements are registered with the HWSETA for the artisan 
programme reporting as having improved their competence by the completion of the programme are identified 
from the entire group of workers that completed artisan programmes. The formular is as follows:

non-
responses

employed apprentices 
with no improvement in 

competence

Employed apprentices 
who completed the 
Artisan programme

total  
sample

Employed apprentices 
whose competence 
increased after completing 
artisan programmes

MEANS OF VERIFICATION •	 Captured data and/or audios
•	 Evaluation report of the track and trace study

ASSUMPTIONS Employed apprentices constituting the artisan programme:
•	 All will have contact numbers or email addresses.
•	 80% will participate in the study.
•	 Employed apprentices that participate in the study will be honest in reporting improved competence.

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Annually (short-term)

DESIRED PERFORMANCE At least 129 employed apprentices that participate in the study will have improved competence.  

INDICATOR RESPONSIBILITY •	 Learning Programme Manager
•	 M&E Officer
•	 Impact Assessment Specialist
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OUTCOME INDICATOR 4-18

INDICATOR TITLE Number of workers who gain critical skills after successful completion of the skills programmes and short 
courses funded by the HWSETA in the strategic period

DEFINITION This indicator measures the following output indicator: 
17.4 	 Number of workers reported to the HWSETA as having completed  skills programmes and short 

courses funded by the HWSETA and the sector in the reporting period
The indicator measures the number of workers who report improvement of their competence after completion 
of skills programmes and short-courses funded by the HWSETA.

SOURCE OF DATA •	 Workers funded by the HWSETA through skills programmes and short-learning programmes 
•	 Database of workers that completed skills programmes and short-courses funded by the HWSETA..

METHOD OF CALCULATING/ 
MEASURING

The target allocated for this indicator is a numeric target, as such:
The number of workers reporting an improvement of their competence after completing skills programmes and 
short-learning programmes funded by the HWSETA. The formular is as follows: 

non-
responses

workers with no 
improvement in 

competence

Workers who completed 
skills programmes

total  
sample

Workers whose 
competence increased 
after completing skills 
programme

non-
responses

workers with no 
improvement in 

competence

Workers who completed 
short-courses

total  
sample

Workers whose 
competence increased 
after completing short-
courses

MEANS OF VERIFICATION •	 Captured data and/or audios
•	 Evaluation report of the Track and Trace Study

ASSUMPTIONS Workers who participate in the skills programmes and short-courses:
•	 All will have contact numbers or email addresses.
•	 80% will participate in the study.
Workers that participate in the study will be honest in reporting improved competence.

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Annually (short-term)

DESIRED PERFORMANCE At least 21 744 workers that participate in skills programmes and short courses will have improved 
competence.  

INDICATOR RESPONSIBILITY •	 Learning Programme Manager
•	 M&E Officer
•	 Impact Assessment Specialist
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OUTCOME INDICATOR 4-19		

INDICATOR TITLE Number of workers whose competence is improved after successfully completing qualifications funded 
through the bursary programmes of the HWSETA during the strategic period

DEFINITION This indicator measures the following output indicator: 
18.6: 	 Number of workers reported to the  HWSETA as having completed qualifications funded through the 

bursary programmes of the HWSETA  in the reporting period
a) Undergraduate bursaries
b) Post-Graduate diploma bursaries
c) Post-graduate research bursaries

The indicator measures the number of workers who report improvement of their competence after completion 
of undergraduate qualifications, post-graduate diplomas, and post-graduate research qualifications funded by 
the HWSETA.

SOURCE OF DATA Workers funded by the HWSETA through undergraduate programmes:
•	 Database of workers that completed of undergraduate qualifications funded by the HWSETA..
Workers funded by the HWSETA through post-graduate diploma programmes:
•	 Database of workers that completed of post-graduate qualifications funded by the HWSETA..
Workers funded by the HWSETA through post-graduate research bursary programmes:
•	 Database of workers that completed of post-graduate qualifications funded by the HWSETA..

METHOD OF CALCULATING/ 
MEASURING

The target allocated for this indicator is a numeric target, as such:
The number of workers reporting an improvement of their competence after completing undergraduate 
qualifications funded by the HWSETA. The formular is as follows:

non-
responses

workers with no 
improvement in 

competence

workers who completed 
undergraduate 

qualifications funded by 
the HWSETA

total  
sample

Workers whose 
competence increased after 
completing undergraduate 
qualifications

The number of workers reporting an improvement of their competence after completing post-graduate diploma 
qualifications funded by the HWSETA. The formular is as follows:

non-
responses

workers with no 
improvement in 

competence

workers who completed 
post-graduate Diploma 

qualifications funded by 
the HWSETA

total  
sample

Workers whose competence 
increased after completing 
post-graduate Diploma 
qualifications

The number of workers reporting an improvement of their competence after completing post-graduate 
qualifications funded by the HWSETA. The formular is as follows:

non-
responses

workers with no 
improvement in 

competence

Workers who completed 
post-graduate 

qualifications funded by 
the HWSETA

total  
sample

Workers whose competence 
increased after completing 
post-graduate qualifications

MEANS OF VERIFICATION •	 Captured data and/or audios
•	 Evaluation report of the track and trace study

ASSUMPTIONS Workers participating in the undergraduate, post-graduate diploma, and post-graduate research bursary 
programmes:
•	 All will have contact numbers or email addresses.
•	 80% will participate in the study.
Workers that participate in the study will be honest in reporting improved competence.

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Annually (short-term)

DESIRED PERFORMANCE At least 752 workers that participate in the study will have improved competence.  

INDICATOR RESPONSIBILITY •	 Projects Manager
•	 M&E Officer
•	 Impact Assessment Specialist
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OUTCOME INDICATOR 4-20

INDICATOR TITLE Number of workers whose livelihood is improved after successful completion of informal AET 
programmes aimed at developing livelihood skills during the strategic period.

DEFINITION This indicator measures the following output indicator: 
19.2 	 Number of workers reported to the HWSETA as having completed Informal AET programmes aimed at 

developing livehood skills  in the reporting period
The indicator measures whether there is any improvement of livelihood of workers who were exposed to 
informal adult education and training (AET) programmes funded by the HWSETA

SOURCE OF DATA •	 Workers who completed the AET programme funded by the HWSETA 
•	 Database of workers who completed the AET programme funded by the HWSETA 

METHOD OF CALCULATING/ 
MEASURING

The target allocated for this indicator is a numeric target, as such:
The number of workers whose livelihood is improved after successfully completing AET programmes funded by 
the HWSETA. The formular is as follows:

non-
responses

those whose livelihood is 
not improved

Workers whose 
livelihood is improved 
after completing AET 

programme

total  
sample

Workers whose livelihood is 
improved after completing 
the AET programme

MEANS OF VERIFICATION •	 Captured data and/or audios
•	 Copy of qualification 
•	 Evaluation report of the Track and Trace Study

ASSUMPTIONS Workers who successfully complete the AET programme funded by the HWSETA should meet the following 
requirements:
•	 All will have contact numbers or email addresses.
•	 80% will participate in the study.
Information that these workers provide during the study can be confirmed through records provided by the 
HWSETA or the QCTO.

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Annually (short-term)

DESIRED PERFORMANCE At least 375 of workers who participate in the study will have improved livelihood in order to secure the desired 
60%.

INDICATOR RESPONSIBILITY •	 Projects Manager
•	 M&E Officer
•	 Impact Assessment Specialist
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OUTCOME INDICATOR 4-21

INDICATOR TITLE The number of trade union officials who gained relevant skills through skills development 
programmes funded by the HWSETA by the end of the strategic period.

DEFINITION This indicator measures the following output indicator: 
21: 	 Number of officials from trade unions funded for training by the HWSETA in the reporting period 
This measures the number of trade union officials who report themselves as having gained relevant skills 
through skills development programmes funded by the HWSETA. 

SOURCE OF DATA •	 Trade union officials
•	 MoAs with trade unions

METHOD OF CALCULATING/ 
MEASURING

The target allocated for this indicator is a numeric target, as such:
The number of trade union officials who report themselves as having gained relevant skills through skills 
development programmes funded by the HWSETA. The formular is as follows: 

non-
responses

Trade union officials who 
find no relevance in skills 

gained

Skills development 
programmes for trade 

union officials funded by 
the HWSETA

total  
sample

Trade union officials who 
find relevance in skills 
gained

MEANS OF VERIFICATION •	 Captured data and/or audios
•	 Evaluation report 

ASSUMPTIONS Trade union officials funded by the HWSETA:
•	 All will have contact numbers or email addresses.
•	 80% will participate in the study.
Trade union officials  who participate in the study will be honest in reporting relevance.

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Bi-annually (medium-term and end-term)

DESIRED PERFORMANCE At least 284 t rade union officials find relevance in skills gained through programmes funded by the HWSETA. 

INDICATOR RESPONSIBILITY •	 Projects Manager
•	 M&E Officer
•	 Impact Assessment Specialist
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OUTCOME INDICATOR 4-22

INDICATOR TITLE Number of workers who obtain full qualifications after successfully completing RPL programmes 
funded by the HWSETA by the end of the strategic period.

DEFINITION This indicator measures the following output indicator: 
26.2 	 Number of workers completed RPL assessments funded by the HWSETA in the reporting period
The indicator measures the number of workers who obtain full qualifications after successfully completing the 
Recognition of Prior Learning (RPL) programmes funded by the HWSETA

SOURCE OF DATA •	 Workers who completed the RPL programme funded by the HWSETA 
•	 Database of workers who completed the RPL programme funded by the HWSETA 

METHOD OF CALCULATING/ 
MEASURING

The target allocated for this indicator is a numeric target, as such:
The number of workers who obtained full qualifications after successfully completing RPL programme funded by 
the HWSETA. The formular is as follows:

non-
responses

those that have 
not obtained full 

qualifications

Workers who obtain 
full qualification 

after completing RPL 
programme

total  
sample

workers who obtain 
full qualification after 
completing the RPL 
programme

MEANS OF VERIFICATION •	 Captured data and/or audios
•	 Copy of qualification 
•	 Evaluation report of the track and trace study

ASSUMPTIONS Workers who successfully complete the RPL programme funded by the HWSETA should meet the following 
requirements:
•	 All will have contact numbers or email addresses.
•	 80% will participate in the study.
Information that these workers provide during the study can be confirmed through records provided by the 
HWSETA or the QCTO.

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Annually (short-term)

DESIRED PERFORMANCE At least 1260 of workers who participate in the study will obtain full qualifications to secure the desired 60%.

INDICATOR RESPONSIBILITY •	 Accreditation/Learners Achievement Manager
•	 M&E Officer
•	 Impact Assessment Specialist
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OUTCOME STATEMENT 5:
The HWSETA contributes to increased access by the unemployed into occupationally directed programmes in the health 
and welfare sector during the strategic period

OUTCOME INDICATOR 5-23

INDICATOR TITLE Percentage of unemployed persons who find employment after receiving top-up skills provided by the 
HWSETA through its skills programmes that support work-place based learning programmes during the 
strategic period

DEFINITION This indicator measures the following output indicator: 
17.2  	 Number of unemployed persons reported to the HWSETA as having completed skills programmes that 

support workplace-based learning programmes in the reporting period
The indicator measures the number of learners who report themselves as employed during data collection 
conducted for the tracer study.

SOURCE OF DATA •	 Unemployed persons funded by the HWSETA for skills programmes that support workplace-based learning 
programmes

•	 Database of unemployed apprentices funded by the HWSETA for skills programmes that support workplace-
based learning programmes

METHOD OF CALCULATING/ 
MEASURING

The target allocated for this indicator is a percentage target, as such:

The number of unemployed persons funded by the HWSETA for skills programmes that support workplace-
based learning programmes reported as having found jobs after completion of the programme are identified 
from the entire group of unemployed persons that completed the programmes. These skills programmes that 
support workplace-based learning programmes are referred to as top-up skills. The formula is as follows:  

Unemployed persons that 
found employment after 

successful completion of 
skills programmes that 

support workplace-based 
learning programmes

unemployed persons who find employment 
after receiving top-up skills

total number of employed persons that 
completed skills programmes that support 

workplace-based learning programmes

100

Unemployed persons 
that found employment 
after completing skills 
programmes that 
support workplace-
based learning 
programmes

MEANS OF VERIFICATION •	 Captured data and/or audios
•	 Evaluation report of the track and trace study

ASSUMPTIONS Unemployed persons constituting the skills programmes that support workplace-based learning programmes:
•	 All will have contact numbers or email addresses.
•	 80% will participate in the study.
Those that do participate in the study will be honest in reporting their employment status.

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Annually (short-term)

DESIRED PERFORMANCE At least 6936 unemployed apprentices who find employment after receiving to-up skills in order to secure the 
desired 60% employment.

INDICATOR RESPONSIBILITY •	 Learning Programme Manager
•	 M&E Officer
•	 Impact Assessment Specialist
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OUTCOME INDICATOR 5-24

INDICATOR TITLE Percentage of unemployed persons who find employment after successfully completing qualifications 
funded through bursary programmes of the HWSETA by the end of the strategic period.

DEFINITION This indicator measures the following output indicator: 
18.3 	 Number of unemployed persons  reported to the HWSETA as having completed qualifications funded 

through the bursary programmes of the HWSETA in the reporting period. The following are the sub-
indicators:
a) Bursaries for people living with disabilities
b) Undergraduate bursaries
c) Post-graduate research bursaries

The indicator measures the number of unemployed persons including those living with disabilities who report 
themselves as having found jobs after successfully completing undergraduate qualifications, post-graduate, and 
post-graduate research bursaries funded by the HWSETA. 

SOURCE OF DATA •	 Unemployed students funded by the HWSETA through undergraduate bursary programmes and post-
graduate research bursaries

•	 Unemployed people living with disabilities funded by the HWSETA through bursaries for people living with 
disabilities

•	 Database of unemployed students that completed undergraduate and post-graduate qualifications funded by 
the HWSETA.

METHOD OF CALCULATING/ 
MEASURING

The target allocated for this indicator is a numeric target, as such:

The number of unemployed people living with disabilities who report themselves as having found jobs after 
completing qualifications funded through HWSETA bursaries for people living with disabilities. The formular is as 
follows:

Unemployed people living 
with disabilities that 

found employment after 
successfully completing 

qualifications:

unemployed people living with disabilities 
who find employment after completing 

university degrees
total number of unemployed people living 

with disabilities that completed qualifications 
funded through bursaries of the HWSETA

100

Unemployed people 
living with disabilities 
that found employment 
after completing 
qualifications

The number of unemployed students who report themselves as having found jobs after completing 
undergraduate qualifications funded by the HWSETA. The formular is as follows:

Unemployed persons that 
found employment after 

successful completion of 
undergraduate university 

degrees  funded by the 
HWSETA

unemployed persons who find employment 
after completing undergraduate university 

degrees
total number of unemployed persons that 

completed undergaduate university degreed 
funded through bursaries of the HWSETA

100

Unemployed persons 
that found employment 
after completing 
undergraduate 
university degrees

The number of unemployed students who report themselves as having found jobs after completing post-
graduate qualifications funded by the HWSETA. The formular is as follows:

Unemployed persons that 
found employment after 

successful completion of 
post-graduate university 

degrees funded by the 
HWSETA

unemployed persons who find employment 
after completing post-graduate university 

degrees
total number of unemployed persons that 

completed post-gaduate university degrees 
funded through bursaries of the HWSETA

100

Unemployed persons 
that found employment 
after completing post-
graduate university 
degrees

MEANS OF VERIFICATION •	 Captured data and/or audios
•	 Evaluation report of the track and trace study

ASSUMPTIONS Unemployed students constituting the undergraduate and post-graduate research bursary programme, as well 
as unemployed people living with disabilities funded by the HWSETA through bursaries for people living with 
disabilities:
•	 All will have contact numbers or email addresses.
•	 80% will participate in the study.
Unemployed students that participate in the study will be honest in reporting improved competence.

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Annually (short-term)
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DESIRED PERFORMANCE At least 744 unemployed students who participate in the study will report themselves as having found jobs after 
successfully completing qualifications funded by the HWSETA. 

INDICATOR RESPONSIBILITY •	 Projects Manager
•	 M&E Officer
•	 Impact Assessment Specialist

OUTCOME INDICATOR 5-25

INDICATOR TITLE Percentage of HWSETA partnerships with TVET and sector colleges, universities, and employers that 
achieve project goals in the strategic period.

DEFINITION This indicator measures pathways taken by workers after successfully completing learnerships funded by the 
HWSETA. 
23: 	 Number of partnerships entered-into by the HWSETA with post-school education institutions and 

statutory bodies in the reporting period. (a) TVET & Sector Colleges; (b) University Partnerships 
This indicator measures the number of post-school education institutions (TVET colleges, sector colleges, and 
universities) who enter into partnerships with the HWSETA to train learners funded by the HWSETA against a 
total number of institutions in the sector. It also measures the number of employers who enter into partnerships 
with the HWSETA to place learners20  funded by the HWSETA in workplace positions for learnerships, TVET and 
university work-integrated learning (WIL), apprenticeships21 and internship positions against a total number of 
employers whose WSPs are approved by the HWSETA.

SOURCE OF DATA •	 Database of all TVET colleges, sector colleges, and universities who enter into partnerships with the 
HWSETA.

•	 Database of all employers participating in learnerships, TVET and university work-integrated learning, and 
internship programmes

METHOD OF CALCULATING/ 
MEASURING TVET and sector colleges

TVET and sector colleges partnership  
goals achieved

total number of TVET and Sector Colleges 
MoA (partnership) goals planned to be 

achieved

100 TVET and sector 
colleges project goals

universities

universities partnership  
goals achieved

total number of TVET and Sector Colleges 
MoA (partnership) goals planned to be 

achieved

100 universities project 
goals

Employer organisations

employer organisations partnership goals 
achieved

total number of TVET and sector colleges 
MoA (partnership) goals planned to be 

achieved

100 employer organisations 
project goals

MEANS OF VERIFICATION •	 HWSETA - TVET and sector colleges MoAs
•	 HWSETA - universities MoAs
•	 HWSETA - employer organisations MoAs

ASSUMPTIONS Goals set out in MoAs will be achieved

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A 

REPORTING CYCLE Bi-annually (medium-term and end-term)

DESIRED PERFORMANCE Goals and objectives contained in MoAs will be achieved.

INDICATOR RESPONSIBILITY •	 Projects Manager
•	 M&E Officer
•	 Impact Assessment Specialist

20	  Learners and students are terms used interchangeably to refer to beneficiaries of skills development programmes
21	 An apprenticeship is a paid workplace placement where learners gain valuable experiences. Alongside on-the-job training, apprentices spend at least 20% of their working hours 

completing classroom-based learning with a college, university or training provider which leads to a nationally recognised qualification
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OUTCOME STATEMENT 6:
The HWSETA supports the growth of the public and private college system so that colleges may qualify as centres of 
specialisation in the strategic period

OUTCOME INDICATOR 6-26

INDICATOR TITLE Number of lecturers and education managers from TVET colleges, and sector colleges whose 
competence is improved after successful completion of the skills development programmes funded by 
the HWSETA during the strategic period.

DEFINITION This indicator measures the following output indicator: 
27.2:	 Number of lecturers and education managers from TVET colleges, and sector colleges who completed 

skills development programmes funded by the HWSETA in the reporting period. The following are the 
sub-indicators:
a) TVET and sector college lecturers trained on skills programmes
b) TVET college managers trained on curriculum related studies
c) TVET college lecturers awarded bursaries

The indicator measures the number of lecturers and managers from TVET and sector colleges who report 
improvement of their performance after completion of skills development initiatives funded by the HWSETA.

SOURCE OF DATA •	 Lectures and managers from TVET and sector colleges funded by the HWSETA 
•	 Database of lectures and managers from TVET and sector colleges that completed training funded by the 

HWSETA.

METHOD OF CALCULATING/ 
MEASURING

The target allocated for this indicator is a numeric target, as such:

The number of lectures and managers from TVET and sector colleges reporting an improvement of their 
performance after completing training funded by the HWSETA. The formular is as follows: 

non-
responses

lecturers with no 
improvement in 

performance

Lecturers from TVET and 
Sector Colleges whose 

competence is improved  
after completion of skills 

programmes funded by 
the HWSETA

total  
sample

Lecturers whose 
performance improves 
after completing skills 
programmes funded by the 
HWSETA

non-
responses

managers with no 
improvement in 

performance

Managers from TVET 
colleges  whose 

competence is improved  
after completion of 

training on curriculm 
related studies funded by 

the HWSETA

total  
sample

Managers whose 
performance improves after 
completing training funded 
by the HWSETA

non-
responses

lecturers with no 
improvement in 

performance

Lecturers from TVET 
colleges awarded with 

bursaries by the HWSETA 
whose competence 

is improved after 
completion of the funded 

programmes

total  
sample

Lecturers whose 
performance improves 
after completing skills 
programmes funded by the 
HWSETA

MEANS OF VERIFICATION •	 Captured data and/or audios
•	 Evaluation report of the track and trace study

ASSUMPTIONS Lectures and managers from TVET and other public colleges funded by the HWSETA:
•	 All will have contact numbers or email addresses.
•	 80% will participate in the study.
Lecturers and managers from TVET and other public colleges funded by the HWSETA.

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Annually (short-term)

DESIRED PERFORMANCE At least 190 lecturers and managers from TVET and other public colleges that participate in the study will have 
improved competence.  
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INDICATOR RESPONSIBILITY •	 ETQA Manager
•	 M&E Officer
•	 Impact Assessment Specialist

OUTCOME INDICATOR 6-27

INDICATOR TITLE Number of CET learners and people living with disabilities accessing NQF level 2 qualifications after completing 
formal AET programmes funded by the HWSETA in the strategic period

DEFINITION This indicator measures the following output indicator: 
28.2 	 Number of CET learners including those with special needs (people with disabilities) completing  

formal AET programmes funded by the HWSETA in the reporting period
The indicator measures the number of unemployed persons who obtain full qualifications after successfully 
completing the adult education and training (AET) programmes funded by the HWSETA. It also measures the 
number of unemployed learners from CET colleges who obtain full qualifications after successfully completing 
the adult education and training (AET) programmes funded by the HWSETA.

SOURCE OF DATA •	 CET learners and people living with disabilities who completed the AET programme funded by the HWSETA 
•	 CET learners and people living with disabilities who completed the AET programme funded by the HWSETA 
•	 Database of CET learners and people living with disabilities who completed the AET programmes funded by 

the HWSETA 

METHOD OF CALCULATING/ 
MEASURING

The target allocated for this indicator is a numeric target, as such:

The number of CET learners and people  living with disabilities who obtained full qualifications after successfully 
completing AET programme funded by the HWSETA. The formular is as follows:

non-
responses

those that have 
not obtained full 

qualifications

CET learners who 
obtain full qualifications 

after completing AET 
programme

total  
sample

CET unemployed learners 
who obtain full qualification 
after completing the AET 
programme

non-
responses

those that have 
not obtained full 

qualifications

People living with 
disabilities who obtain 

full qualifications 
after completing AET 

programme

total  
sample

People living with disabilities 
who obtain full qualification 
after completing the AET 
programme

MEANS OF VERIFICATION •	 Captured data and/or audios
•	 Copy of qualification 
•	 Evaluation report of the track and trace study

ASSUMPTIONS CET learners and people  living with disabilities who successfully complete AET programmes funded by the 
HWSETA should meet the following requirements:
•	 All will have contact numbers or email addresses.
•	 80% will participate in the study.
Information that these unemployed persons provide during the study can be confirmed through records 
provided by the HWSETA or the QCTO.

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Annually (short-term)

DESIRED PERFORMANCE At least 162 unemployed persons and CET unemployed learners who participate in the study will obtain full 
qualifications to secure the desired 60%.

INDICATOR RESPONSIBILITY •	 ETQA Manager
•	 M&E Officer
•	 Impact Assessment Specialist
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OUTCOME INDICATOR 6-28

INDICATOR TITLE Number of accredited skills development providers who offer training on occupational qualifications 
and have at least 90% of those learners that wrote the EISA examinations in the strategic period.

DEFINITION This indicator measures the following output indicator: 
30:  	 Number of skills development providers recommended by the HWSETA for accreditation and 

accepted by the QCTO in the reporting period
This indicator measures the number of skills development providers (SDPs) accredited by the HWSETA/QCTO 
who offer training on occupational qualifications that have at least 90% of those learners sitting for the EISA 
examinations in the strategic period.

SOURCE OF DATA •	 Database of skills development providers (SDPs) who offer training on occupational qualifications.
•	 Database of learners certificated by the HWSETA/QCTO for full/part qualifications who were trained by 

SDPs accredited by the HWSETA/QCTO Interview data collected from certificated learners.

METHOD OF CALCULATING/ 
MEASURING

•	 Identifying SDPs that offered training on occupational qualifications
•	 Identifying learners that were trained by these SDPs
•	 Identifying the number of learners that were trained by these SDPs who were issued with certificates

Calculating the percentage 
of learners

learners that wrote EISA
total number of learners trained

100 Percentage of  
learners

MEANS OF VERIFICATION •	 Captured data and/or audios
•	 Copy of qualification 
•	 Evaluation report

ASSUMPTIONS •	 A database of all SDPs with contact details will be available
•	 A database of all learner trained by these SDPs with contact numbers will be available
•	 At least 80% of SDPs and learners will be contactable
•	 At least 70% of SDPs and learners will provide responses when data is collected.

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Bi-annually (medium-term and end-term)

DESIRED PERFORMANCE At least 60% of learners trained by the SDPs will be certificated 

INDICATOR RESPONSIBILITY •	 Accreditation Manager
•	 Learners Achievement Manager
•	 M&E Officer
•	 Impact Assessment Specialist
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OUTCOME INDICATOR 6-29

INDICATOR TITLE Percentage of occupational qualifications developed by the HWSETA found to be relevant to 
occupations in high demand by the sector by the end of the strategic period.

DEFINITION This indicator measures the following output indicator: 
29: 	 Number of part and full occupational qualifications, as well as skills programmes developed by the 

HWSETA and accepted by the QCTO for registration in the reporting period 
This indicator identifies qualifications developed by the HWSETA that are confirmed as relevant to occupations 
in high demand by the sector. Confirmation is done through follow-up with students that complete training 
to identify those that found jobs and those that could further their studies after successfully completing 
occupational qualifications developed by the HWSETA.

SOURCE OF DATA •	 Learners that received training against the occupational qualifications developed by the HWSETA
•	 Skills development providers that offer occupational qualifications
•	 Employers that offer jobs to these learners

METHOD OF CALCULATING/ 
MEASURING

For occupational qualifications developed by the HWSETA:
•	 Identifying learners that successfully completed the occupational qualifications under review
•	 Identify learners that found jobs after successfully completing the occupational qualifications under review
•	 To calculate the relevance of occupational qualifications developed by the HWSETA to occupations in high 

demand the following will be the formula:

Relevance of occupational 
qualifications developed by 

the HWSETA to occupations 
in high demand

No.of occupational qualifications that result 
in at least 60% of learners trained finding 

jobs
total number of occupational qualifications 

developed by the HWSETA

100

Percentage of 
occupational 
qualifications found 
to be relevant by the 
sector to occupations in 
high demand

MEANS OF VERIFICATION •	 Captured data and/or audios
•	 Copy of qualification 
•	 Evaluation report on pathways taken by learners trained on occupational qualifications after successful 

completion of training 

ASSUMPTIONS •	 Occupational qualifications developed by the HWSETA will lead to employment as the sector is the one that 
lobbies for their development

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Bi-annually (medium-term and end-term)

DESIRED PERFORMANCE Occupational qualifications developed by the HWSETA will lead to occupations in high demand in the sector

INDICATOR RESPONSIBILITY •	 Qualifications Development Manager 
•	 M&E Officer
•	 Impact Assessment Specialist
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OUTCOME INDICATOR 6-30

INDICATOR TITLE Number of HWSETA learners certificated with occupational qualifications who find jobs in the strategic period

DEFINITION This indicator measures the following output indicator: 
31: 	 Number of students who wrote and passed EISA examinations coordinated by the HWSETA and are 

therefore recommended to the QCTO for certification in the reporting period
The indicator measures the number of learners certificated with occupational qualifications who find jobs in the 
strategic period

SOURCE OF DATA •	 HWSETA learners certificated with occupational qualifications 
•	 Database of HWSETA learners certificated with occupational qualifications 

METHOD OF CALCULATING/ 
MEASURING

The target allocated for this indicator is a numeric target, as such:
The number of HWSETA learners certificated with occupational qualifications. The formula is as follows:

non-
responses

those that have  
not been certificated

HWSETA learners 
certificated with 

occupational 
qualifications

total  
sample

HWSETA learners 
certificated with 
occupational qualifications 
find jobs

MEANS OF VERIFICATION •	 Captured data and/or audios
•	 Copy of qualification 
•	 Evaluation report of the track and trace study

ASSUMPTIONS HWSETA learners certificated with occupational qualifications should find jobs:
•	 All will have contact numbers or email addresses.
•	 80% will participate in the study.

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Annually (short-term)

DESIRED PERFORMANCE At least 2400 HWSETA learners certificated with occupational qualifications who participate in the study will 
find jobs in order to secure the desired 60%.

INDICATOR RESPONSIBILITY •	 Accreditation/Learners Achievement Manager
•	 M&E Officer
•	 Impact Assessment Specialist
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OUTCOME STATEMENT 7:
The HWSETA provides increased support towards skills development activities for NPOs, entrepreneurial, cooperative, as 
well as the establishment of new enterprises in the strategic period

OUTCOME INDICATOR 7-31

INDICATOR TITLE Number of cooperatives, small and emerging business, as well as entrepreneurs who find relevance in skills 
development initiatives funded by the HWSETA in the strategic period.

DEFINITION This indicator measures the following output indicators: 
20.1: 	 Number of cooperatives and SMMEs in the health and welfare sector funded by the HWSETA for skills 

that enhance enterprise growth and development in the reporting period. Sub-indicators-
a) Cooperatives
b) Small, medium and emerging (SME)

20.2: 	 Number of  people trained on entrepreneurship development  to start new business ventures funded 
by the HWSETA in the reporting period
a) Entrepreneurs
b) New business ventures

This indicator measures the number of cooperatives, SMEs, Entrepreneurs, and New Business Ventures that 
find relevance in skills development initiatives of the HWSETA. 

SOURCE OF DATA •	 Cooperatives funded by the HWSETA through skills development initiatives.
•	 SMEs funded by the HWSETA through skills development initiatives
•	 Entrepreneurs funded by the HWSETA through skills development initiatives
•	 New business ventures funded by the HWSETA through skills development initiatives

METHOD OF CALCULATING/ 
MEASURING

The target allocated for this indicator is a numeric target, as such:

The number of cooperatives who find relevance in skills development initiatives funded by the HWSETA. The 
formula is as follows: 

non-
responses

cooperatives who find 
no relevance in skills 

development initiatives 
of the HWSETA

Cooperatives who 
completed skills 

development initiatives 
funded by the HWSETA

total  
sample

Cooperatives who 
find relevance in skills 
development initiatives 
funded of the HWSETA

The number of SMEs who find relevance in skills development initiatives funded by the HWSETA. The formular is 
as follows: 

non-
responses

SMEs who find no 
relevance in skills 

development initiatives 
of the HWSETA

SMEs who completed 
skills development 

initiatives funded by the 
HWSETA

total  
sample

SMEs who find relevance 
in skills development 
initiatives funded of the 
HWSETA

The number of entrepreneurs who find relevance in skills development initiatives funded by the HWSETA. The 
formula is as follows: 

non-
responses

Entrepreneurs who find 
no relevance in skills 

development initiatives 
of the HWSETA

Entrepreurs who 
completed skills 

development initiatives 
funded by the HWSETA

total  
sample

Entrepreneurs who 
find relevance in skills 
development initiatives 
funded of the HWSETA

The number of new business ventures who find relevance in skills development initiatives funded by the 
HWSETA. The formula is as follows: 

non-
responses

New business ventures 
that find no relevance 
in skills development 

initiatives of the HWSETA

New business ventures 
that completed skills 

development initiatives 
funded by the HWSETA

total  
sample

New business ventures 
that find relevance in skills 
development initiatives 
funded of the HWSETA

MEANS OF VERIFICATION •	 Captured data and/or audios
•	 Evaluation report 

ASSUMPTIONS Members representing cooperative and SMEs funded by the HWSETA:
•	 All will have contact numbers or email addresses.
•	 80% will participate in the study.
Members representing cooperatives, SMEs, entrepreneurs, and new business ventures that participate in the 
study will be honest in reporting relevance.
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DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Annually (short-term)

DESIRED PERFORMANCE At least 712 cooperatives, SMEs, entrepreneurs, and new business ventures will find relevance in skills 
development initiatives funded by the HWSETA. 

INDICATOR RESPONSIBILITY •	 Projects Manager
•	 M&E Officer
•	 Impact Assessment Specialist

OUTCOME INDICATOR 7-32	

INDICATOR TITLE Number of NPOs that find relevance in skills development initiatives funded by the HWSETA by the end of the 
strategic period.

DEFINITION This indicator measures the following output indicator: 
22: 	 Number of NPOs funded by the HWSETA to enhance the development and sustainability of their 

organisations in the reporting period
This indicator measures the number of non-profit organisations (NPOs) who find relevance in skills development 
initiatives funded by the HWSETA.

SOURCE OF DATA •	 NPOs funded by the HWSETA through skills development initiatives.

METHOD OF CALCULATING/ 
MEASURING

The target allocated for this indicator is a numeric target, as such:

The number of officials from NGOs and NPOs who find relevance in skills development initiatives funded by the 
HWSETA. The formula is as follows: 

non-
responses

NPOs that find no 
relevance in skills 

development initiatives 
of the HWSETA

NPOs that find relevance 
in skills development 

initiatives funded by the 
HWSETA

total  
sample

NPOs that find relevance 
in skills development 
initiatives funded of the 
HWSETA

MEANS OF VERIFICATION •	 Captured data and/or audios
•	 Evaluation report 

ASSUMPTIONS NPOs funded by the HWSETA:
•	 All will have contact numbers or email addresses.
•	 80% will participate in the study.
NPOs that participate in the study will be honest in reporting relevance.

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Bi-annually (medium-term and end-term)

DESIRED PERFORMANCE At least 340 NPOs will find relevance in skills development initiatives funded by the HWSETA. 

INDICATOR RESPONSIBILITY •	 WSP Manager
•	 M&E Officer
•	 Impact Assessment Specialist
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OUTCOME STATEMENT 8:
The HWSETA supports rural development and professionalisation in the sector through high impact projects of the MTDP

OUTCOME INDICATOR 8-33	

INDICATOR TITLE Number of projects initiated by the HWSETA to support rural development, professionalisation in the public 
sector, and inter-SETA high-impact projects of the MTDP that yield the desired outcomes in the strategic period

DEFINITION This indicator measures the following output indicator: 
25: 	 Number of projects funded through discretionary grants aimed at public sector education and 

training, as well as supporting priority areas of the MTDP in the reporting period. The following are 
the sub-indicators:
a) Rural development projects
b) Public sector projects
c) Inter-SETA high-impact projects supporting the MTDP

This indicator measures the number of rural, provincial, and high impact projects that yield the desired 
outcomes articulated in project MoAs and or project plans as goals and objectives of the projects. At least two 
thirds of project goals and objectives should be achieved.

SOURCE OF DATA •	 Rural projects funded by the HWSETA through skills development initiatives.
•	 Provincial projects funded by the HWSETA through skills development initiatives.
•	 Inter-SETA high-impact projects funded by the HWSETA through skills development initiatives.

METHOD OF CALCULATING/ 
MEASURING

The target allocated for this indicator is a numeric target, as such:
The number of rural and provincial projects that yield the desired outcomes stipulated in the MoAs and or 
project plans. The formula is as follows: 

Rural and provincial 
projects that yield the 

desired outcomes:

No.of goals and objectives achieved  
per project

total goals and objectives per project
100

Percentage of goals and 
objectives achieved per 
project

Therefore, the sum of projects that achieved at least 80% of their goals and objectives will be rural and 
provincial projects that yield the desired outcomes.  
The number of public sector projects that yield the desired outcomes stipulated in the MoAs and or project 
plans. The formula is as follows: 

Public sector projects that 
yield the desired outcomes:

No.of goals and objectives achieved  
per project

total goals and objectives per project
100

Percentage of goals and 
objectives achieved per 
project

Therefore, the sum of projects that achieved at least 80% of their goals and objectives will be public sector 
projects that yield the desired outcomes.  
The number of Inter-SETA high-impact projects supporting the MTDP that yield the desired outcomes stipulated 
in the MoAs and or project plans. The formula is as follows: 

Inter-SETA high-Impact 
projects supporting the 

MTDP that yield the desired 
outcomes

No.of goals and objectives achieved  
per project

total goals and objectives per project
100

Percentage of goals and 
objectives achieved per 
project

Therefore, the sum of projects that achieved at least 80% of their goals and objectives will be Inter-SETA high-
impact projects supporting the MTDP that yield the desired outcomes.  

MEANS OF VERIFICATION •	 Captured data and/or audios
•	 Evaluation report 

ASSUMPTIONS Rural, provincial and inter-SETA projects funded by the HWSETA:
•	 All will have contact numbers or email addresses.
•	 80% will participate in the study.
Rural, provincial, and inter-SETA projects who participate in the study will be honest in reporting relevance.

DISAGGREGATION OF 
BENEFICIARIES 

•	 Targets for women: N/A
•	 Targets for youth: N/A
•	 Targets for people with disabilities: N/A

REPORTING CYCLE Annually (short-term)

DESIRED PERFORMANCE At least rural, provincial, and inter-SETA projects will yield the desired outcomes. 

INDICATOR RESPONSIBILITY •	 Projects Manager
•	 M&E Officer
•	 Impact Assessment Specialist
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ANNEXURE A: 

OVERVIEW OF 2025-2026 BUDGET AND MTEF ESTIMATES, 
RECONCILIATION OF BUDGETS
STATEMENT OF FINANCIAL PERFORMANCE

AUDITED
APPROVED 

BUDGET

PROPOSED 
ADJUSTED 
BUDGET

PROPOSED 
BUDGET

PROPOSED 
BUDGET

PROPOSED 
BUDGET

5 YEAR 
BUDGET TO 
2024-2028

 2021-22  2022-2023  2023-2024  2024-2025  2024-2025  2025-26  2026-2027  2027-2028  Total 

 R'000  R'000  R'000  R'000  R'000  R'000  R'000  R'000  R'000 

REVENUE

Non - Exchange Revenue 753,917 923,559 946,184 924,736 1,008,829 1,055,336 1,103,354 1,153,225 5,266,928 

Skills Development Levy: income  745,559  919,185  941,889  924,736  1,008,829  1,055,336  1,103,354  1,153,225  5,262,633 

Skills Development Levy: penalties and interest  8,358  4,374  4,295  -  -  -  -  -  4,295 

Exchange Revenue  15,974  19,764  36,389  23,100  33,603  35,152  36,910  38,578  180,633 

Interest income  14,448  18,648  31,405  23,100  33,603  35,152  36,910  38,578  175,649 

Other income 1526  1,116  4,984  -  -  -  -  -  4,984 

Total revenue  769,891 943,323 982,573 947,836 1,042,432 1,090,489 1,140,264 1,191,804 5,447,562 

EXPENSES

Total expenses  969,267  945,589  797,307 944,836 1,037,432 1,085,488 1,135,264 1,186,804 5,242,296 

Employer grant and project expenses  807,148  763,275  595,550  733,921  799,711  837,113  875,646  915,436  4,023,456 

Administration expenses  159,563  178,676  197,039  206,048  232,854  243,275  254,273  265,781  1,193,222 

QCTO - 0.5% of SETA levy as determined by the Minister  2,556  3,638  4,718  4,867  4,867  5,101  5,345  5,587  25,618 

Net surplus/(deficit) for the period before capex  (199,376)  (2,266)  185,266  3,000  5,000  5,000  5,000  5,000  205,266 

Capital expenditure  2,080  2,928  3,283  3,000  5,000  5,000  5,000  5,000  23,283 

SKILLS DEVELOPMENT INCOME

AUDITED
APPROVED 

BUDGET

PROPOSED 
ADJUSTED 
BUDGET

PROPOSED 
BUDGET

PROPOSED 
BUDGET

PROPOSED 
BUDGET

5 YEAR 
BUDGET TO 
2024-2028

 2021-22  2022-2023  2023-2024  2024-2025  2024-2025  2025-26  2026-2027  2027-2028  Total 

 R'000  R'000  R'000  R'000  R'000  R'000  R'000  R'000  R'000 

Levy income: Administration 175,702 214,746 203,114 213,111 237,719 248,677 259,992 271,744  1,221,246 

Levies received from SARS - 10.5%  76,373  84,833  92,875  93,083  97,519  102,014  106,656  111,477  510,541 

Government levies received - 33.3%  99,329  129,913  110,239  120,028  140,200  146,663  153,336  160,267  710,705 

Levy income: Employer Grants 145,543 161,417 176,909 177,115 185,754 194,318 203,159 212,342  972,482 

Levies received from SARS - 20%  145,543  161,417  176,909  177,115  185,754  194,318  203,159  212,342  972,482 

Levy income: Discretionary Grants 432,672 543,022 561,866 534,510 585,356 612,341 640,202 669,140  3,068,905 

Levies received from SARS - 49.5%  369,810  400,778  439,220  439,754  461,181  482,441  504,393  527,191  2,414,426 

Government levies received - 66.7%  62,862  142,244  122,646  94,756  124,175  129,900  135,810  141,949  654,479 

 753,917  919,185  941,889 924,736 1,008,829 1,055,336 1,103,354 1,153,225  5,262,633 

EMPLOYER GRANT AND PROJECT EXPENDITURE

AUDITED
APPROVED 

BUDGET

PROPOSED 
ADJUSTED 
BUDGET

PROPOSED 
BUDGET

PROPOSED 
BUDGET

PROPOSED 
BUDGET

5 YEAR 
BUDGET TO 
2024-2028

 2021-22  2022-2023  2023-2024  2024-2025  2024-2025  2025-26  2026-2027  2027-2028  Total 

 R'000  R'000  R'000  R'000  R'000  R'000  R'000  R'000  R'000 

Mandatory grants  96,073  102,103  112,023  115,125  120,740  126,307  132,053  138,022  629,146 

Discretionary grants  711,075  661,172  483,527  618,796  678,971  710,807  743,592  777,414  3,394,310 

 807,148  763,275  595,550  733,921  799,711  837,113  875,646  915,436  4,023,456 

Estimated Participation Rate 66% 63% 63% 65% 65% 65% 65% 65%
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HEAD OFFICE
011 607 6900

HWSETA@HWSETA.org.za
17 Bradford Road 

Bedfordview 
Johannesburg, 2047


