
HWSETA SHINTSHA
New Venture Creation Project

Changing the life of Young Entrepreneurs



The HWSETA SHINTSHA NVC Project Concept

� Graduate learners with Technical Skills

� Youth with Existing Business (informal, micro)� Youth with Existing Business (informal, micro)

� FET Colleges provide “new venture creation” business skills

� seda Hand Holding to grow their business

� SHINTSHA Project Management

SHINTSHA means CHANGE
“Changing your life”
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HWSETA SHINTSHA Project 
New Venture Creation

Project Status

� 450 learners

� 19 FET Colleges

� 19 seda Focus Group Facilitators from Branches



Careful Learner Selection
Cape Town



Operational Businesses

Oct08 – R14,500
Sep09 – R20,500 

Caroline Beyile 



Creative Classrooms
Port Elizabeth



Practical Classrooms
Richards Bay



Market Day
Boland Strand



Monitoring – Cape Town



Monitoring



Monitoring
“Finding the Next Customer”



Certifying – Cape Town



Certifying – Strand



HWSETA SHINTSHA

Business Growth 
Business Sustainability Business Sustainability 

Income Generation
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•Less than 200 employees

•Developed technical & business skills

•Less than 50 employees

•Developed technical/limited business skills

Opportunity-driven/

Entrepreneurial
Medium

enterprises

Small enterprises

Characteristics

20 %
focus
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Small enterprises

Micro enterprises

Survivalist enterprises

•Developed technical/limited business skills

•Less than 5 employees

•Limited technical and business skills

•Individual self employment

•Very limited technical and business skills

Necessity-driven/

Survival

Micro enterprises

Survivalist enterprises

80 %
focus
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Seda Services
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seda
Small Enterprise Development Agency

� National Spread of Branches
� Mandate to grow small business
� Provided Hands On Mentoring



seda Focus Group Support



Fransina December - Boland Strand

Fransina will tell us her story



Fransina December - Boland Strand

Oct08 – R8,000
May09 – R19,000 



Fransina December 
Monitoring and Capital



Who Else is Here?

Marina Scheffers
Imvusa Hiring Services
Sales increased by 25% per 
month due to the help from 
seda with marketing material

Marina will tell us her story



Who Else is Here?

Edwina Colberg

Oct08 – R5,000
May09 – R7,500 



Who Else is Here?

Oct08 – R1,500
May09 – R4,500 

Marilyn Ambrose 

Sindephi Magida
Construction 

Oct08 – R900
May09 – R8000 tender



A mix of Businesses

Sound Studio

Cosmetology



Lawrence Mjekula Strand



Cooperation for Success

Mishka & Naadia & Bonita

Bonita will tell us their story



Started off Working from HomeStarted off Working from Home



Combined to Rent a Shop in 
Crossroads





Learner Business Success

Project Success
� Learners businesses growing
� Increase in customer numbers and turnover
� Business skills acquisition
� Hand Holding support with long term plan



Learner Business - Uitenhage



Project Timelines

• September 2008
� Partnership
� Learner Recruitment

• October 2008 – March 2009
� Business Skills Training� Business Skills Training
� Focus Groups
� Graduation 

• May June 2009
� Business Skills Mentoring and Top Up Workshops
� Focus Group Hand Holding

• April 2009 to March 2010
� Focus Group Hand Holding



Project Success March 09
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Project Success

Learner
Business
Turnover

Learner Business
Customer
Numbers

January R871,893 10,452

February R1,067,213 9,884

March R1,163,657 15,308

June R1,339,413 11,542



HWSETA SHINTSHA
New Venture Creation Project

Changing the life of Young Entrepreneurs

SHINTSHA means CHANGE
“Changing your life”



HWSETA SHINTSHA
New Venture Creation Project

Changing the life of Young Entrepreneurs


